Lake County lllinois

Lake Consolidated Emergency Communications (LakeComm)

Agenda Report - Final

Wednesday, November 6, 2024
2:30 PM

or 10 minutes after the conclusion of the LakeComm Fire/EMS
Chiefs Advisory Committee meeting, whichever is later.

Public Works Conference Room
648 W. Winchester Road Libertyville, IL

LakeComm Law Enforcement (LE) Chiefs Advisory

Committee




LakeComm Law Enforcement (LE) Agenda Report - Final November 6, 2024
Chiefs Advisory Committee

PUBLIC COMMENT: The public will be afforded time to comment on matters
related to the business of the Board.

Public comments will be presented at the beginning of the meeting under "Public
Comment."” A total of 30 minutes will be permitted for the Public Comment and
no more than three minutes per Comment.

Individuals providing Public Comment will be recorded and will provide the
following Information:

* Name (Required)

* Topic or Agenda Item # (Required)

* Organization represented. (Required - If representing yourself, put "Self")
* Street Address (Optional)

* City, State (Optional)

* Phone (Optional)
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LakeComm Law Enforcement (LE) Agenda Report - Final November 6, 2024
Chiefs Advisory Committee

1. Call to Order

* Pledge of Allegiance
2. Roll Call of Members
3. Approval of Minutes

3.1 24-1545

Committee action approving the LakeComm Law Enforcement (LE) Chiefs
Advisory Committee minutes from October 2, 2024.

Attachments: | akeComm LE Advisory 10.2.2024 Final Minutes

4. Public Comment
5. Unfinished Business
6. New Business

6.1 24-1546
Update on Executive Director Hiring Process.

6.2 24-1547
Recommendation to implement Talk Groups as proposed.

Attachments: | akeComm Primary Talkgroups 10.31.2024

6.3 24-1548
Discussion on Scope of Services.

7. Member Remarks
8. Adjournment

Next Regular Meeting: December 4, 2024 at the Public Works conference room.
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Lake County lllinois

Legislation Details (With Text)

File #: 24-1545 Version: 1 Name: Committee action approving the LakeComm Law
Enforcement (LE) Chiefs Advisory Committee
minutes from October 2, 2024.

Type: minutes Status: Approval of the Minutes
File created: 10/30/2024 In control: LakeComm Law Enforcement (LE) Chiefs Advisory
Committee

On agenda: Final action:

Title: Committee action approving the LakeComm Law Enforcement (LE) Chiefs Advisory Committee
minutes from October 2, 2024.

Sponsors:

Indexes:

Code sections:

Attachments: LakeComm LE Advisory 10.2.2024 Final Minutes

Date Ver. Action By Action Result

Committee action approving the LakeComm Law Enforcement (LE) Chiefs Advisory
Committee minutes from October 2, 2024.
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Lake County lllinois

Lake Consolidated Emergency Communications (LakeComm)

Meeting Minutes - Final

Wednesday, October 2, 2024

2:30 PM

Public Works Conference Room
648 W. Winchester Road Libertyville, IL

LakeComm Law Enforcement (LE) Chiefs Advisory

Committee




LakeComm Law Enforcement (LE) Meeting Minutes - Final October 2, 2024
Chiefs Advisory Committee

PUBLIC COMMENT: The public will be afforded time to comment on
matters related to the business of the Board.

Public comments will be presented at the beginning of the meeting
under "Public Comment." A total of 30 minutes will be permitted for the
Public Comment and no more than three minutes per Comment.

Individuals providing Public Comment will be recorded and will provide
the following Information:

* Name (Required)

* Topic or Agenda Item # (Required)

* Organization represented. (Required - If representing yourself, put
"Self")

* Street Address (Optional)

* City, State (Optional)

* Phone (Optional)
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LakeComm Law Enforcement (LE) Meeting Minutes - Final
Chiefs Advisory Committee

October 2, 2024

1.

Call to Order
* Pledge of Allegiance

Chair Chief Seeley called the meeting to order at 2:30 p.m. and led the Pledge of
Allegiance.

Roll Call of Members
Chair Chief Seeley did a roll call of members.

Members present:

Antioch Police: Geoff Guttschow, Chief

Round Lake Police: Dave Prus, Chief

Round Lake Beach Police: Wayne Wilde, Chief
Round Lake Park Police: Dan Burch, Chief

Fox Lake Police: Dawn DeServi, Chief

Lake Villa Police: Rochelle Tisinai, Chief

Lake Zurich Police: Steve Husak, Chief

Mundelein Police: Jason Seeley, Chief - Committee Chair
Gurnee Police: Jeremy Gaughn, Deputy Chief
Vernon Hills Police: Shannon Holubetz, Deputy Chief

Not in attendance:

Round Lake Heights Police
Island Lake Police
Wauconda Police

North Chicago Police

Zion Police

Approval of Minutes

There were no minutes to approve.

Public Comment

There were no comments from the public.
Unfinished Business

There was no unfinished business to discuss.

New Business
24-1306

Introduction - Roles and Responsibilities.
Attachments: 6.1-LakeComm_Chiefs(10.02.24)

Jim Hawkins, LakeComm Transition Manager, provided background information and an

introduction to the Advisory Committee’s roles and responsibilities.
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LakeComm Law Enforcement (LE) Meeting Minutes - Final October 2, 2024
Chiefs Advisory Committee

6.2 24-1308
Discussion on Scope of Services.

Chair Chief Seeley provided an overview and led a discussion on the LakeComm scope
of services listed in the Bylaws. Additional working groups will further discuss the scope of
services.

6.3 24-1310

Discussion on Talk Groups.

Chair Chief Seeley led a discussion on the proposed seven talk groups being proposed
for LakeComm Law Enforcement partners. Additional working groups will further discuss
talk groups.

7. Member Remarks
There were no remarks from members.
8. Adjournment
Chair Chief Seeley adjourned the meeting at 3:10 p.m.

Next Regular Meeting: November 6, 2024 at the Public Works
Conference Room
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Lake County lllinois

Legislation Details (With Text)

File #: 24-1546 Version: 1 Name: Update on Executive Director Hiring Process.

Type: presentation Status: In Committee

File created: 10/30/2024 In control: LakeComm Law Enforcement (LE) Chiefs Advisory
Committee

On agenda: Final action:

Title: Update on Executive Director Hiring Process.

Sponsors:

Indexes:

Code sections:

Attachments:

Date Ver. Action By Action Result

Update on Executive Director Hiring Process.
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Lake County lllinois

Legislation Details (With Text)

File #: 24-1547 Version: 1 Name: Recommendation to implement Talk Groups as
proposed.

Type: discussion Status: In Committee

File created: 10/30/2024 In control: LakeComm Law Enforcement (LE) Chiefs Advisory
Committee

On agenda: Final action:

Title: Recommendation to implement Talk Groups as proposed.

Sponsors:

Indexes:

Code sections:

Attachments: LakeComm Primary Talkgroups 10.31.2024

Date Ver. Action By Action Result

Recommendation to implement Talk Groups as proposed.
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LakeComm Primary Talkgroup Operations

Law Enforcement:

Law Talkgroup 1 Law Talkgroup 2 Law Talkgroup 3 Law Talkgroup 4 Law Talkgroup 5 Law Talkgroup 6 Law Talkgroup 7
Agency Airtime (minutes) |Agency Airtime (minutes) |Agency Airtime (minutes) |Agency Airtime (minutes) |Agency Airtime (minutes) |Agency Airtime (minutes) |Agency Airtime (minutes)
Gurnee 27,874 min. Round Lake Beach 13,948 |Wauconda 9,405 Zion 32,262 Mundelein 26,747 Antioch 16,623 North Chicago 40,960
Round Lake Heights 1,954 |Lake Zurich 20,767 Vernon Hills 12,390 Fox Lake 15,484
Round Lake Park 6,648|lsland Lake 6,993 Lake Villa 6,323
Round Lake 6,681|Hawthorn Woods 5,283

Estimated Airtime:

27,874 min/mo.

Estimated Airtime:

29,231 min/mo.

Estimated Airtime:

42,448 min/mo.

Estimated Airtime:

32,262 min/mo.

Estimated Airtime:

39,137 min/mo.

Estimated Airtime:

38,430 min/mo.

Estimated Airtime:

40,960 min/mo.

Current Fire/EMS:
Fire Talkgroup 1 Fire Talkgroup 2 Fire Talkgroup 3
VHF StarCom21 Not Encrypted StarCom21 Not Encrypted

Agency Events Agency Events Agency Events
Beach Park Fire 1,632 Antioch Fire 3,338 Lake Zurich Fire 4,787
Gurnee Fire 8,017 Fox Lake Fire 4,845 Wauconda Fire 4,769
Newport Fire 1,414 Greater Round Lake |5,937 Countryside Fire 5,221
Zion Fire 4,468 Lake Villa Fire 3,694 Mundelein Fire 4,579
North Chicago 3,071

Total Events:(18,602 Total Events:(17,814 Total Events:(19,356




Lake County lllinois

Legislation Details (With Text)

File #: 24-1548 Version: 1 Name: Discussion on Scope of Services.

Type: discussion Status: In Committee

File created: 10/30/2024 In control: LakeComm Law Enforcement (LE) Chiefs Advisory
Committee

On agenda: Final action:

Title: Discussion on Scope of Services.

Sponsors:

Indexes:

Code sections:

Attachments:

Date Ver. Action By Action Result

Discussion on Scope of Services.
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