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LakeComm Member Board of Directors December 18, 2024 

Page 2 of 2 

1. Call to Order 

 Pledge of Allegiance 

2. Roll Call of Members 

3. Approval of Minutes 

3.1. Member Board action approving the minutes from the November 20, 2024 
LakeComm Member Board of Directors meeting. 

 Attachments: LakeComm Member Board 11.20.24 Final Minutes (pg. 3) 

4. Public Comment 

5. Reports 

5.1. Executive Committee Report 

5.2. Treasurer’s Report – November 2024 

  Attachments: LakeComm November Treasurer’s Report (pg. 7) 

6. Unfinished Business 

7. New Business 

7.1. Resolution appointing Jason E. Kern as the Lake Consolidated Emergency 
Communications (LakeComm) Executive Director. 

Attachments: R-2024-016 (pg. 14) 
    R-2024-016 Memo to Member Board RE Appointment (pg. 16) 
    R-2024-016 Kern Resume (pg. 17) 
    R-2024-016 Kern Signed OƯer Letter (22) 

7.2. 2025 Member Board of Directors Meeting Schedule 

Attachments: 2025 Member Board of Directors Meeting Schedule (pg. 24) 

8. Member Remarks 

9. Adjournment 

 

Next Regular Meeting: January 15, 2025 at 2:30 pm at the Central Permit Facility (2nd 
FL) 500 W. Winchester Road Libertyville, IL 
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LakeComm Member Board of Directors 
Minutes - Final 

 

Wednesday, November 20, 2024 

2:30 PM 
 

Special Meeting 
 

LOCATION: Central Permit Facility (2nd FL) 
500 W. Winchester Road Libertyville, IL 

 

 

 

 

 

Lake Consolidated Emergency Communications (LakeComm) 
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LakeComm Member Board of Directors – Minutes Final November 20, 2024 

Page 2 of 4 

 

1. Call to Order 

 Pledge of Allegiance 

Chair Timony called the meeting to order at 2:30 p.m. and led the Pledge of 
Allegiance. 
 

2. Roll Call of Members 

Lake County Operations and Program Coordinator Janna Philipp did a roll call of 
members. 
 
Members Present: 
County of Lake – Matt Meyers, Deputy County Administrator 
Village of Antioch - GeoƯ Guttschow, Village Administrator 
First Fire Protection District of Antioch - Jon Cokefair, Fire Chief 
Countryside Fire Protection District - Bruce Brown, Board President 
Village of Fox Lake - Donny Schmit, Village President 
Fox Lake Fire Protection District - James Wipper, Board Secretary 
Village of Gurnee - Patrick Muetz, Village Administrator 
Greater Round Lake Fire Protection District - George Steinberg, Board President 
Village of Island Lake - Jennifer Paulus, Chief of Police 
Village of Lake Villa - Mike Strong, Village Administrator - LakeComm Secretary 
(entered meeting at 2:35 pm) 
Village of Lake Zurich – Thomas Poynton, Mayor 
Village of Mundelein – Lynne Monroe, Assistant County Administrator 
City of North Chicago – Greg Jackson, Chief of StaƯ 
Village of Round Lake - Brandy SchroƯ, Village Administrator - LakeComm Treasurer 
Village of Round Lake Beach - Scott Hilts, Village Administrator 
Village of Round Lake Park - Daniel Burch, Chief of Police 
Village of Vernon Hills - Kevin Timony, Village Manager - LakeComm Chair 
Village of Wauconda - Allison Matson, Village Administrator 
Wauconda Fire Protection District - Bill Hogan, Board President 
 
Members Absent: 
Beach Park Fire Protection District 
Village of Hawthorn Woods 
Lake Villa Fire Protection District 
Newport Township Fire Protection District 
Village of Round Lake Heights 
City of Zion 
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LakeComm Member Board of Directors – Minutes Final November 20, 2024 

Page 3 of 4 

Others present: 
Chas Buschick, Wauconda FPD, Deputy Chief 
Dan Eder, Lake County EMA 
Don Hansen, Mundelein 
Janna Philipp, Lake County 
Jason Seeley, Mundelein Police, Chief 
Joe Miller, Ottosen, DiNolfo, Hasenbalg & Castaldo Ltd. 
Kristy Eckles, Countryside FPD 
Michael Sheedy, Winthrop Harbor 
Nichol Whitfield, CenCom 
Patrick Kane, Wauconda FPD, Fire Chief 
Steve Bolinski, Kildeer Police, Chief 
Steven Winnecke, LCETSB 
Taryn Sofie, Cencom 

3. Approval of Minutes 

3.1. Member Board action approving the minutes from the October 16, 2024 
LakeComm Member Board of Directors meeting. 

 Attachments: LakeComm Member Board 10.16.24 Final Minutes (pg. 3) 

A motion was made by Member Jackson, seconded by Member Muetz, that 
these minutes be approved. The motion carried unanimously by voice vote. 

4. Public Comment 

There were no comments from the public. 

5. Reports 

5.1. Treasurer’s Report – October 2024 

  Attachments: LakeComm Financials Oct-24 (pg. 10) 

Treasurer SchroƯ reported on the October 2024 financials and provided an update 
on the funding and transfer of the PCC funds.  

5.2. Update on Executive Director Recruitment 

Chair Timony provided an update on the Executive Director recruitment. Chair 
Timony explained that the application period closed at the end of October and 54 
applications were submitted. Chair Timony explained that MGT reviewed the 
applications and selected nine for additional screening, and five were selected by 
the interview team for the first round of interviews to be held November 21, 2024, 
with the finalists to be interviewed by the Executive Committee in closed session 
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LakeComm Member Board of Directors – Minutes Final November 20, 2024 

Page 4 of 4 

December 3, 2024. At the December 11, 2024 Executive Committee meeting, the 
committee will approve the Executive Director recommendation to be submitted to 
the Member Board December 18, 2024 meeting for approval and an anticipated 
Executive Director start date of January 2025. 

6. Unfinished Business 

There was no unfinished business to discuss. 

7. New Business 

7.1. Resolution authorizing the adoption and execution of an addendum to the 
Intergovernmental Agreement establishing Lake Consolidated Emergency 
Communications (LakeComm) approving and admitting the Village of Kildeer as a 
LakeComm member agency. 

Attachments: R-2024-015 (pg. 14) 
R-2024-015 Exhibit A (pg. 17) 

A motion was made by Member Nickles, seconded by Member Hogan, that this 
resolution be approved. The vote carried unanimously by roll call vote. 

8. Member Remarks 

Treasurer SchroƯ mentioned the Budget Hearing that will be presented at the next 
Executive Committee meeting to discuss the tentative FY26 Budget. 

Chair Timony thanked everyone for coming out for the special meeting.  

9. Adjournment 

A motion was made by Treasurer SchroƯ, seconded by Member Burch, to adjourn 
the meeting. The motion carried unanimously by voice vote. Chair Timony 
adjourned the meeting at 2:39 p.m. 

 

***Next LakeComm Member Board meeting December 18, 2024*** 
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LakeComm Transitional Fund
Financials through November 30, 2024

 Budget  Encumbrance Amount  Actual Amount % of Budget   Funds Available 
Revenues
Loan Revenue* 3,000,000$                         -$                                             1,000,000$                         33.3% 2,000,000$                         
Transfer from Regional PSAP 50,000$                                -$                                             70,217$                                140.4% (20,217)$                              
Total 3,050,000$                         -$                                             1,070,217$                         35.1% 1,979,783$                         

Expenses
Personnel 1,450,000$                         -$                                             -$                                             0.0% 1,450,000$                         
Benefits 567,000$                             -$                                             -$                                             0.0% 567,000$                             
Commodities 56,000$                                -$                                             -$                                             0.0% 56,000$                                
Contractuals 597,000$                             5,806$                                   14,713$                                2.5% 576,481$                             
Capital 90,000$                                -$                                             -$                                             0.0% 90,000$                                
Total 2,760,000$                         5,806$                                   14,713$                                0.5% 2,739,481$                         

Fund Balance, Beginning --- --- -$                                                 --- ---

Fund Balance, Ending (Unaudited) --- --- 1,049,698$                           --- ---

*Village of Vernon Hills $1.0M payment received  10/11/2024

LakeComm Transitional Fund - Monthly Financials Report
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General Ledger Detail Trial Balance Report Date 12/3/2024 15:45

Lake County 24-Nov Page 1 of 1

USD
Year-to-Date

     Range 772 - 772

Account Account Beginning Balance Activity Ending Balance
11010 772-0000000-11010-000-000-000-00000 0 1,065,398.26 1,065,398.26
21010 772-0000000-21010-000-000-000-00000 0 -9,893.80 -9,893.80
45400 772-1117011-45400-000-000-000-00000 0 -1,000,000.00 -1,000,000.00
49920 772-1117011-49920-000-000-000-00000 0 -70,217.26 -70,217.26
71140 772-1117011-71140-000-000-000-00000 0 2,200.00 2,200.00
71150 772-1117011-71150-000-000-000-00000 0 9,893.80 9,893.80
71230 772-1117011-71230-000-000-000-00000 0 265 265
72180 772-1117011-72180-000-000-000-00000 0 2,354.00 2,354.00

Total Fund 772 0 0 0

  
**New fund created and the Fund Balance account shows in the next fiscal year not the current fiscal year on this Trial Balance. 

Consultants
Software & Online Services
Insurance Claims

End of Report

Description
Cash - Treasurer - Old National Bank
Accounts Payable
Revenue From Other Government Bodies
Transfers From Other Funds
Legal Services

Currency
Amount Type

Ledger Lake County
Fund 772 To account for the LakeComm transitional budget
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Report Date: 12/05/2024 8:17 AM   Page 1 of 2

BOSS Budget - Funds Available Summary 
Period:  Nov-24

Management Centers: 0000000  to  zzzzzzz

Fund Account Class
772 Account Description Modified 

Budget
Encumbrance 

Amount
Actual 

Amount
% of 

Budget
Funds  

Available
45X - 
Intergovernmental

45400 Revenue From Other Government 
Bodies

-3,050,000.00 0.00 -1,000,000.00 32.8% -2,050,000.00

 
Total -3,050,000.00 0.00 -1,000,000.00 32.8% -2,050,000.00

                                              

49X - Transfers 49920 Transfers From Other Funds 0.00 0.00 -70,217.26 70,217.26
 

Total 0.00 0.00 -70,217.26 70,217.26
                                              

All Management Centers Total -3,050,000.00 0.00 -1,070,217.26 35.1%    -1,979,782.74
Commitment 0.00

Obligation 0.00
Other 0.00
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Report Date: 12/03/2024 14:53 PM   Page 1 of 4

BOSS Budget - Funds Available Summary 
Period:  Nov-24

Management Centers: 0000000  to  zzzzzzz

Fund Account Class
772 Account Description Modified 

Budget
Encumbrance 

Amount
Actual 

Amount
% of 

Budget
Funds  

Available
01 - Personal 
Services

51110 Regular Salaries And Wages 1,400,000.00 0.00 0.00 0.0% 1,400,000.00
51180 Special Pay 50,000.00 0.00 0.00 0.0% 50,000.00

 
Total 1,450,000.00 0.00 0.00 0.0% 1,450,000.00

                                              

02 - Commodities 61010 Office Supplies 10,000.00 0.00 0.00 0.0% 10,000.00
61040 Operational Supplies 40,000.00 0.00 0.00 0.0% 40,000.00
61060 Clothing And Uniforms 6,000.00 0.00 0.00 0.0% 6,000.00

 
Total 56,000.00 0.00 0.00 0.0% 56,000.00

                                              

03 - Contractuals 71140 Legal Services 25,000.00 0.00 2,200.00 8.8% 22,800.00
71150 Consultants 95,000.00 5,806.20 9,893.80 10.4% 79,300.00
71230 Software & Online Services 60,000.00 0.00 265.00 0.4% 59,735.00
71410 Employment Fees 20,000.00 0.00 0.00 0.0% 20,000.00
71477 Wellness Contractuals 2,750.00 0.00 0.00 0.0% 2,750.00
71500 Trips And Training 10,000.00 0.00 0.00 0.0% 10,000.00
71527 Certification/Accreditation Fees 51,000.00 0.00 0.00 0.0% 51,000.00
71810 Dues And Subscriptions 8,000.00 0.00 0.00 0.0% 8,000.00
71960 Data/Telecommunications 5,000.00 0.00 0.00 0.0% 5,000.00
72130 Worker's Compensation Insurance 4,000.00 0.00 0.00 0.0% 4,000.00
72180 Insurance Claims 65,000.00 0.00 2,354.00 3.6% 62,646.00
72815 Bank Service Charges 5,000.00 0.00 0.00 0.0% 5,000.00
72820 Postage 250.00 0.00 0.00 0.0% 250.00
74020 Life Premium 3,000.00 0.00 0.00 0.0% 3,000.00
79950 All Other Miscellaneous 250,000.00 0.00 0.00 0.0% 250,000.00

 
Total 604,000.00 5,806.20 14,712.80 2.4% 583,481.00

                                              

03X - Benefits 74080 H/L/D Employee Benefits 310,000.00 0.00 0.00 0.0% 310,000.00
74100 Retirement Benefits/FICA 110,000.00 0.00 0.00 0.0% 110,000.00
74110 Retirement Benefits/IMRF 140,000.00 0.00 0.00 0.0% 140,000.00

 
Total 560,000.00 0.00 0.00 0.0% 560,000.00

                                              

04 - Capital Outlay 84030 Computer Equipment 60,000.00 0.00 0.00 0.0% 60,000.00
84060 Furniture And Office Equipment 5,000.00 0.00 0.00 0.0% 5,000.00
85070 All Other Capital Outlay 25,000.00 0.00 0.00 0.0% 25,000.00

 
Total 90,000.00 0.00 0.00 0.0% 90,000.00
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Report Date: 12/03/2024 14:53 PM   Page 2 of 4

Fund Account Class
Account Description Modified 

Budget
Encumbrance 

Amount
Actual 

Amount
% of 

Budget
Funds  

Available
                                              

All Management Centers Total 2,760,000.00 5,806.20 14,712.80 0.5%    2,739,481.00
Commitment 0.00

Obligation 5,806.20
Other 0.00
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Subledger Accounting Report Date 5-Dec-24

Lake County Date From 2024-11-01T00:00:00.000-05:00 Date To 2024-11-30T00:00:00.000-06:00 Page 1 of 1

  

Ledger / Ledger Set Lake County
Period From 24-Nov

Period To 24-Nov
Accounting Flexfield From 772-0000000-50000-000-000-000-00000

Accounting Flexfield To 772-zzzzzzz-89999-zzz-zzz-zzz-zzzzz
Balance Type Actual

Encumbrance Type / Budget Name
Include Zero Amount Lines No

Include User Transaction Identifiers No
Include Statistical Amount Lines No

Include Accounts With No Activity No

Ledger Name Lake County Ledger Currency USD Balance Type Actual

Account 772-1117011-71140-000-000-000-00000 Description LakeComm Transitional Budget-Legal Services----

Budget Amount:           25,000.00 Funds Available:          22,800.00 Beginning Balance for Period 24-Nov 0 0

Source Category GL Date Trading Partner Transaction Number Line Description Debit Credit

Spreadsheet Adjustment 15-Nov-24 Invoice 10423. JK-24-803 LAKECOMM 2,200.00

Period Total 2,200.00 0

Ending Balance for Period 24-Nov 2,200.00 0
Account Total 2,200.00 0

BOSS Account Analysis Report
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Subledger Accounting Report Date 5-Dec-24

Lake County Date From 2024-11-01T00:00:00.000-05:00 Date To 2024-11-30T00:00:00.000-06:00 Page 1 of 1

  

Ledger / Ledger Set Lake County
Period From 24-Nov

Period To 24-Nov
Accounting Flexfield From 772-0000000-50000-000-000-000-00000

Accounting Flexfield To 772-zzzzzzz-89999-zzz-zzz-zzz-zzzzz
Balance Type Actual

Encumbrance Type / Budget Name
Include Zero Amount Lines No

Include User Transaction Identifiers No
Include Statistical Amount Lines No

Include Accounts With No Activity No

BOSS Account Analysis Report

Account 772-1117011-71150-000-000-000-00000 Description LakeComm Transitional Budget-Consultants----

Budget Amount:           95,000.00 Funds Available:          79,300.00 Beginning Balance for Period 24-Nov 0 0

Source Category GL Date Trading Partner Transaction Number Line Description Debit Credit

Payables Purchase Invoices 1-Nov-24 CRUM-HALSTED AGENCY, INC 69871-10 2024-2025 Zurich Insurance - LakeComm Directors 2,354.00

Payables Purchase Invoices 15-Nov-24 OTTOSEN DINOLFO HASENBALG & CASTALDO, LTD 10423 JK-24-803 LAKECOMM CONSOLIDATED 2,200.00

Spreadsheet Adjustment 15-Nov-24 Invoice 69871-10. 2024-2025 Zurich Insurance - 2,354.00

Spreadsheet Adjustment 15-Nov-24 Invoice 10423. JK-24-803 LAKECOMM 2,200.00

Payables Purchase Invoices 25-Nov-24 MGT IMPACT SOLUTIONS LLC GHR200623 LakeComm Executive Recruitment, this PO 9,893.80

Period Total 14,447.80 4,554.00

Ending Balance for Period 24-Nov 9,893.80 0
Account Total 9,893.80 0

Account 772-1117011-71230-000-000-000-00000 Description LakeComm Transitional Budget-Software & Online Service----

Budget Amount:           60,000.00 Funds Available:          59,735.00 Beginning Balance for Period 24-Nov 0 0

Source Category GL Date Trading Partner Transaction Number Line Description Debit Credit

Payables Purchase Invoices 15-Nov-24 IRONISTIC 243721 LAKECOMM 9-1-1 WEBSITE RETAINER 265

Period Total 265 0

Ending Balance for Period 24-Nov 265 0
Account Total 265 0

Account 772-1117011-72180-000-000-000-00000 Description LakeComm Transitional Budget-Insurance Claims----

Budget Amount:           65,000.00 Funds Available:          62,646.00 Beginning Balance for Period 24-Nov 0 0

Source Category GL Date Trading Partner Transaction Number Line Description Debit Credit

Spreadsheet Adjustment 15-Nov-24 Invoice 69871-10. 2024-2025 Zurich Insurance - 2,354.00

Period Total 2,354.00 0

Ending Balance for Period 24-Nov 2,354.00 0
Account Total 2,354.00 0

Ledger Total 14,712.80 0
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  LakeComm Resolution 2024-016 

Page 1 of 2 

LAKE CONSOLIDATED EMERGENCY COMMUNICATIONS 
(LAKECOMM) 

 
RESOLUTION 2024-016 

 
RESOLUTION APPOINTING JASON E. KERN AS THE LAKE CONSOLIDATED 
EMERGENCY COMMUNICATIONS (LAKECOMM) EXECUTIVE DIRECTOR 

 
WHEREAS, Lake Consolidated Emergency Communications (LakeComm) is a unit of intergovernmental 
cooperation created under the authority of the Intergovernmental Cooperation Act, 5 ILCS 220/1 et seq.; 
and 
 
WHEREAS, Article VIII of the LakeComm Bylaws (“Bylaws”), as approved July 30, 2024, establish the 
position of LakeComm Executive Director; and 
 
WHEREAS, in September 2024, LakeComm commenced a national search with MGT for the recruitment 
of the LakeComm Executive Director; and   
 
WHEREAS, after an extensive search and interview process, the LakeComm Executive Committee 
extended a conditional offer of employment to Jason E. Kern to serve as the founding LakeComm Executive 
Director; and 
 
WHEREAS, on December 5, 2024, Mr. Kern accepted the conditional offer of employment; and 
 
WHEREAS, Article VI, Section 3.e of the Bylaws provides for certain duties and responsibilities of the 
LakeComm Executive Committee, including recommending the hiring of the LakeComm Executive 
Director to the LakeComm Member Board; and   
 
WHEREAS, at the December 11, 2024 LakeComm Executive Committee meeting, the LakeComm 
Executive Committee unanimously recommended the hiring of Jason E. Kern as the LakeComm Executive 
Director to the LakeComm Member Board; and 
 
WHEREAS, Article IV, Section 2.c of the Bylaws provides for certain powers, duties, and authorities for 
the LakeComm Member Board of Directors, including approving the hiring of the LakeComm Executive 
Director as recommended by the LakeComm Executive Committee. 
 
NOW, THEREFORE, BE IT RESOLVED, BY THE LAKECOMM MEMBER BOARD OF 
DIRECTORS, AS FOLLOWS; 
 
SECTION 1: The above recitals are full, true, and correct and do hereby reference, incorporate, and make 
them part of this Resolution as findings. 
 
SECTION 2: The purpose of this Resolution is to approve the appointment of a LakeComm Executive 
Director. 
 
SECTION 3: Jason E. Kern is hereby appointed as the LakeComm Executive Director. The terms and 
conditions of the Executive Director's employment shall be reflected in a Letter of Engagement approved 
by the LakeComm Executive Committee. 
 
SECTION 4: This Resolution shall be in effect and in full force immediately upon passage by the 
LakeComm Member Board of Directors. 
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  LakeComm Resolution 2024-016 

Page 2 of 2 

ADOPTED at Lake County, Illinois, on _________________, 2024. 
 

AYES: _____________                         NAYS: _____________                            ABSTAIN: __________ 
 

 
 Aye Nay Abstain Absent 

Village of Antioch     
First Fire Protection District of Antioch     
Beach Park Fire Protection District     
Countryside Fire Protection District     
Village of Fox Lake     
Fox Lake Fire Protection District     
Village of Gurnee     
Greater Round Lake Fire Protection District     
Village of Hawthorn Woods     
Village of Island Lake     
Village of Kildeer     
County of Lake     
Village of Lake Villa     
Lake Villa Fire Protection District     
Village of Lake Zurich     
Village of Mundelein     
Newport Fire Protection District     
City of North Chicago     
Village of Round Lake     
Village of Round Lake Beach     
Village of Round Lake Heights     
Village of Round Lake Park     
Village of Vernon Hills     
Village of Wauconda     
Wauconda Fire Protection District     
City of Zion     

     
 
 
 
      ___________________________________________ 
      CHAIR 
      LAKECOMM MEMBER BOARD OF DIRECTORS 
 
 
 
___________________________________________ 
ATTEST  
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MEMO 

 
To: LakeComm Member Board of Directors 

From: Kevin Timony, Chair, LakeComm 

Date: December 13, 2024 

RE: Resolution 2024-016 – LakeComm Executive Director Appointment 

 
Background 
Earlier this year, LakeComm contracted with MGT to perform an executive recruitment for the founding 
LakeComm Executive Director.  The Executive Director search yielded 51 resumes from 14 states, including 
39 applications from Illinois.   
 
In November, MGT and an interview panel appointed by the LakeComm Executive Committee screened 
applicants and selected the top five candidates for in-person interviews.  From the top five candidates, 
two finalists were selected.  The LakeComm Executive Committee conducted the two finalist interviews 
in an Executive Session at the December 3, 2024 LakeComm Executive Committee meeting.  From this 
process a final Executive Director candidate was identified and a conditional offer of employment was 
extended to the candidate, subject to the final approval of the LakeComm Member Board of Directors. 
 
LakeComm Executive Director Recommendation 
The LakeComm Bylaws (Article IV, Section 2.c) provide the Member Board with the responsibility to 
approve the hiring of the Executive Director as recommended by the Executive Committee.  At the 
December 11, 2024 LakeComm Executive Committee meeting, the LakeComm Executive Committee 
unanimously recommended the appointment of Jason E. Kern as the LakeComm Executive Director. 
 
Mr. Kern is a well-qualified public safety communications professional with over 31 years of experience in 
the industry.  He currently serves as the Executive Director for Southeast Emergency Communications 
(SEECOM) in Crystal Lake, IL.  Mr. Kern also serves as the Board Secretary for the McHenry County 
Emergency Telephone Systems Board (ETSB).  Mr. Kern holds several industry certifications, including 
APCO’s Certified Public Safety Executive (CPE) and Registered Public Safety Leader (RPL), along with 
NENA’s Emergency Number Professional (ENP).  He is a resident of Lake County and his full resume is 
enclosed for your reference. 
 
Mr. Kern has accepted the conditional offer of employment (enclosed), which includes agreed upon 
starting salary and benefits, and he has successfully completed and passed his required pre-employment 
medical examination and drug test.  Mr. Kern’s scheduled first date of employment with LakeComm is 
January 20, 2025. 
 
Resolution 2024-016 appointing Jason E. Kern as the LakeComm Executive Director is recommended for 
approval. 
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1 | J a s o n  E .  K e r n

Jason E. Kern, CPE, RPL, ENP 
36 North Martin Avenue | Waukegan, IL 60085 

(847) 833-4746 | jason.e.kern@gmail.com
LinkedIn Profile 

EXECUTIVE SUMMARY 

Highly skilled forward-thinking leader with over 30 years of progressive experience in the public safety communications 
industry. My mission is to provide high-quality, reliable, and efficient 9-1-1 dispatch services for police, fire, and EMS, and 
to ensure the safety and security of staff, customers, and community. Experience in educational institutions, small 
agencies and large consolidations. Responsible for project management of several public safety technology endeavors, 
consolidations, and construction/renovation projects. Aggressive fiscal management and proven ability to save money 
through oversight and collaborative initiatives. Nationally recognized for public speaking, performance, and efforts in the 
industry. 

CORE COMPETENCIES 

Leadership/Mentoring 
Training 

Recruitment/Hiring 

Project Management 
Incident Command 

Budgeting 

Consolidation 
Public Speaking 

Contract Negotiations

PROFESSIONAL EXPERIENCE 

DEREK POARCH & ASSOCIATES LLC – LENOIR, NC FEBRUARY 2024 – PRESENT 
PRINCIPAL CONSULTANT 

• Part of a dedicated team of like-minded industry professionals with a goal to assist emergency
communications centers around the country with organizational and cultural challenges.

MCHENRY COUNTY EMERGENCY TELEPHONE SYSTEM BOARD – WOODSTOCK, IL DECEMBER 2017 – PRESENT 
BOARD MEMBER/SECRETARY 

• Appointed as a member to the McHenry County ETSB and elected as the Board Secretary.
• Responsible for oversight and governance of a county-wide ETSB serving three ECCs and dozens of

police/fire/EMS agencies with technology needed to provide an efficient response to emergencies.

SOUTHEAST EMERGENCY COMMUNICATIONS (SEECOM) – CRYSTAL LAKE, IL JANUARY 2015 – PRESENT 
EXECUTIVE DIRECTOR 

• Overall administrative and operational responsibility of a regional consolidated Emergency
Communications Center that serves 13 agencies, 215,000 residential population, 100 square miles, 32
full time employees and a $4.1M Operational Budget.

• Management of Finance and Human Resources, including participation in the Intergovernmental
Personnel Benefit Cooperative (IPBC).

• Led the agency through three nationally acclaimed certifications/accreditations related to training,
standards, and performance in first two years of employment. All continuously maintained.

• Completed a $3M ECC Remodel in CY2023 while the entire center remained operational.
• Successfully negotiated a new 20-year Intergovernmental Agreement and 20-year Lease Agreement in

2024.
• Region 9 PSAP representative to the Community Emergency Services & Supports Act (CESSA) Initiative.
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2 | J a s o n  E .  K e r n  
 

 
VILLAGE OF GLENVIEW/GLENVIEW PUBLIC SAFETY DISPATCH CENTER – GLENVIEW, IL AUGUST 2014 – JANUARY 2015 
9-1-1 SHIFT SUPERVISOR 

• Daily management of eight telecommunicators on shift between 2 redundant dispatch centers. 
Providing E9-1-1, Police, Fire and EMS dispatching to 12 agencies with a residential service population 
of nearly 180,000 people over 70 square miles. 

• Assist with technology installation, implementation and troubleshooting during a large consolidation. 
• Payroll, Scheduling, Positive and Corrective Counseling. 

 
HIGHLAND PARK POLICE DEPARTMENT - HIGHLAND PARK, IL    JUNE 1997 – AUGUST 2014 
COMMUNICATIONS SUPERVISOR 

• Hired June 1997, Appointed to Training Officer in 2000, Promoted to Lead Telecommunicator in June 
2006 and Promoted to Unit Supervisor in February 2007. 

• Daily management of 12 telecommunicators and a 9-1-1 Public Safety Answering Point. Providing E9-1-
1, Police, Fire and EMS dispatching to a residential service population of approximately 30,000 people 
in a 12.5 square mile area. 

• System Administrator for the integrated Computer Aided Dispatch, Records Management, Mobile and 
Field Reporting software system. Maintain and support 35 mobile computers, 70 clients and 5 servers. 

• Oversee hiring, initial and continued training of staff. 
• Responsible for a $1.3 million budget. Planning and fiscal accounting of general and ETSB funds. 
• Technology planning, procurement, project management. 
• Assistant Coordinator for the Community Emergency Response Team (CERT) 

 
TRITON COLLEGE POLICE DEPARTMENT - RIVER GROVE, IL    AUGUST 1993 – JUNE 1997 
TELECOMMUNICATOR 

• Answering administrative calls, emergency phones and dispatching police and other college services. 
• Monitoring of CCTV system. 

 
PART-TIME PUBLIC-SAFETY EXPERIENCES IN ADDITION TO THOSE LISTED ABOVE 
 

COUNTRYSIDE FIRE PROTECTION DISTRICT – VERNON HILLS, IL   JANUARY 2006 – FEBRUARY 2008 
TELECOMMUNICATOR (PART-TIME) 

 
MUNDELEIN POLICE DEPARTMENT – MUNDELEIN, IL    NOVEMBER 2002 – MAY 2004 
TELECOMMUNICATOR (PART-TIME) 

 
CRYSTAL LAKE PARK DISTRICT – CRYSTAL LAKE, IL    AUGUST 1999 – JULY 2001 
POLICE OFFICER (PART-TIME) 

 
SCHILLER PARK POLICE DEPARTMENT – SCHILLER PARK, IL   AUGUST 1996 – SEPTEMBER 1997 
TELECOMMUNICATOR (PART-TIME) 

 
RIVER GROVE POLICE DEPARTMENT - RIVER GROVE, IL    JUNE 1996 – AUGUST 2006 
POLICE OFFICER/TELECOMMUNICATOR (PART-TIME) 

 
 
 
 
 

 
Agenda Packet Page 18 of 24



3 | J a s o n  E .  K e r n  
 

PROFESSIONAL ORGANIZATIONS 
 
ASSOCIATION OF PUBLIC-SAFETY COMMUNICATIONS OFFICIALS (APCO)  DECEMBER 1997 - PRESENT 
INTERNATIONAL BOARD OF DIRECTORS/EXECUTIVE COMMITTEE 
APCO is the world’s largest public safety communications organization serving over 40,000 members. The 
organization provides expertise, professional development, technical assistance, advocacy and outreach. 

• International Executive Committee 2019-2023 (President, 1st Vice President, 2nd Vice President, Past 
President) 

• Regional Representative to the Board of Directors 2016-2019 
• Chapter Officer 2003-2016 (President, 1st Vice President, 2nd Vice President, Director, Executive 

Council). 
• Awarded Association Life Membership Status in August 2023 
• Awarded Association Senior Membership status in August 2018 
• Awarded Illinois Chapter Senior and Chapter Life Member status in August 2011. 
• Legislative Liaison on the National and State level. 
• Member of numerous state and National committees. 

 
NATIONAL EMERGENCY NUMBER ASSOCIATION (NENA)   DECEMBER 1997 - PRESENT 
PUBLIC SECTOR/GOVERNMENT VOTING MEMBER 
NENA promotes the implementation and awareness of 9-1-1 and assists in setting technology standards for the 
delivery, receipt and handling of emergency calls. 

• State Legislative Committee Member 
• Received the 2011 Legislative Recognition Award 

 
ILLINOIS PUBLIC SAFETY TELECOMMUNICATIONS ASSOCIATION (IPSTA)  JANUARY 2014 - PRESENT 
VICE PRESIDENT/CONFERENCE EMCEE 
IPSTA is a joint venture of IL APCO and IL NENA with sole responsibility of hosing a state of Illinois 9-1-1 & 
Public-Safety Communications Conference with over 600 attendees. As a board member, I’m slated with 
contractual and logistical decisions along with HOST responsibilities. 
 
LAKE COUNTY EMERGENCY MANAGEMENT AGENCY    JULY 2012 - PRESENT 
ALL HAZARDS COMMUNICATIONS UNIT LEADER (COM-L) 
Appointed by the County to manage operational communications needs during significant events. 
 
INTEROPERABLE COMMUNICATIONS COUNCIL OF LAKE COUNTY   2009 - PRESENT 
PSAP REPRESENTATIVE/PAST PRESIDENT 
This Emergency Management committee meets bimonthly to discuss and recommend methods to increase 
interoperable communications between agencies within Lake County and beyond. Assisted in writing and 
editing the Field Operations Guide and original RFP for the county-wide radio system. 
 
ILLINOIS TELECOMMUNICATOR EMERGENCY RESPONSE TASKFORCE (IL-TERT) SEPTEMBER 2005 - PRESENT 
STEERING COMMITTEE, FOUNDING MEMBER AGENCY, TEAM LEADER 
IL-TERT is an intergovernmental mutual aid program intended to provide teams of highly trained and qualified 
public safety/9-1-1 telecommunicators to other PSAPs in times of need. 
 
SAFECOM        AUGUST 2019 – AUGUST 2023 
PRIMARY ASSOCIATION MEMBER – APCO INTERNATIONAL 
Managed by the Cybersecurity and Infrastructure Security Agency (CISA), SAFECOM is a collaborative effort 
across all levels of government to improve emergency communications interoperability across all entities. 
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ONSTAR PUBLIC SAFETY ADVISORY COUNCIL (PSAC)    JULY 2018 – AUGUST 2019 
MEMBER 
One of initial ten (10) subject matter experts from the United States and Canada in the 9-1-1, Law 
Enforcement, Fire Service, and Emergency medical Services selected to discuss current and future needs 
between public safety and vehicle telematics. 
 
CASSIDIAN COMMUNICATIONS STRATEGIC ADVISORY COUNCIL   NOVEMBER 2010 – OCTOBER 2012 
MEMBER 
This council was designed to contribute to product development and overall customer care strategy. Members 
of this select group represent a cross-section of the growing Cassidian customer base and are appointed to a 
two-year term. 
 
NORTH EAST ILLINOIS 9-1-1 PROFESSIONALS (NEIL)    2006 - PRESENT 
FOUNDING MEMBER 
This organization was developed as a PSAP/9-1-1 Director’s group for Lake County and adjacent communities 
to network, share and develop information which can enhance growth and training. 
  
COOK COUNTY HOMELAND SECURITY & EMERGENCY MANAGEMENT  JANUARY 2008 – JANUARY 2015  
COMMUNICATIONS TEAM LEADER 
Assigned as a member of the communications response vehicle (Unified Command Post) that is primarily 
deployed in emergency and non-emergency situations throughout northern Cook County and southern Lake 
County in cooperation with MABAS Division 3. 

 
AWARDS & HONORS 

 
APCO International Life Membership (2023) 

Radio Club of America Fellowship (2022) 
APCO International Senior Membership (2018) 

Illinois APCO Director of the Year (2016) 
Illinois NENA Legislative Recognition Award (2011) 

 
INDUSTRY LICENSES & CERTIFICATIONS 

 
Certified Public-Safety Executive [CPE] - APCO International 

Public Safety Communications Accreditation Manager - APCO International 
Emergency Number Professional [ENP] - National Emergency Number Association 

Registered Public Safety Leader [RPL] - APCO International 
Communications Center Supervisor - APCO International 

Missing Children Chief Executive Officer Seminar - National Center for Missing & Exploited Children 
All-Hazards Communications Unit Leader [COML] - Illinois Emergency Management Agency 

Numerous FEMA Certificates 
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EDUCATION 
 

NATIONAL LOUIS UNIVERSITY – WHEATON, IL     APRIL 1997 – MAY 1998   
APPLIED BEHAVIORAL SCIENCES 
52 QUARTER HOURS – 4.0 GPA 
  
TRITON COLLEGE – RIVER GROVE, IL      AUGUST 1993 – DECEMBER 1996 
CRIMINAL JUSTICE 
52 SEMESTER HOURS – 3.4 GPA 
 
VILLANOVA UNIVERSITY – VILLANOVA, PA     AUGUST 1991 – MAY 1992 
ENGINEERING/BUSINESS ADMINISTRATION 
3.0 SEMESTER HOURS – 3.0 GPA 
 
EASTERN WASHINGTON UNIVERSITY – CHENEY, WA    SUMMER 1990 
CORRESPONDENCE COURSES IN HIGH SCHOOL 
8 QUARTER HOURS – 3.6 GPA 
 

COMMUNITY LEADERSHIP ROLES 
 
ST. ANASTASIA SCHOOL – BOARD OF SPECIFIED JURISDICTION   SEPTEMBER 2010 – JUNE 2018 
BOARD PRESIDENT 
This board is responsible for the strategic planning, business development, creation of policies and oversight of 
committees within St. Anastasia School including the hiring of a principal.  
 
ST. ANASTASIA CUB SCOUT PACK 616     SEPTEMBER 2010 – JUNE 2020 
CUBMASTER 
Responsible for leading and mentoring children in the 12 core values of Scouting through service projects, 
ceremonies, games, skits, crafts and other activities on a weekly basis. I held numerous positions within the 
Pack and Committee. 
 
BIG BROTHERS BIG SISTERS OF LAKE COUNTY     JANUARY 2003 – AUGUST 2004 
BIG BROTHER 
Bettering the lives of children facing adversity by taking the time to listen and mentor. Help them to realize 
their potential and build their future which strengthens the community. 
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VIA EMAIL 

December 05, 2024 

Jason E. Kern 
36 North Martin Avenue Waukegan, 
Illinois 60085 

Re: Conditional Offer of Employment 

Dear Jason, 

I am pleased to extend to you a conditional offer of full-time employment as the founding Executive 
Director of LakeComm Consolidated Emergency Communications Center, IL. Congratulations! This offer is 
contingent upon successful completion of a pre-employment medical examination, drug test and approval 
by the Board of Directors. Instructions for how to complete the medical examination and drug test are at 
the conclusion of this letter. 

LakeComm is offering a starting salary of $190,000 annually. Additionally, you will be eligible for a 
performance bonus after the first year of employment. If you choose to accept our offer, we would like 
you to start on Monday 01/20/2025. While deviations for position and organizational needs are expected, 
we anticipate the Directors regular hours to be Monday – Friday 8:00 a.m. to 4:00 p.m. 

Please understand this is an offer of employment and not an employment contract for any duration. 
LakeComm is an at-will employer. This position is an exempt position under the direction of the Board of 
Directors. 

Our benefits package includes, but is not limited to the following: 

• PAID HOLIDAYS
LakeComm observes nine (9) major holidays. You will be subject to the LakeComm Holiday Leave
policy upon adoption of the LakeComm Personnel Rules.

• VACATION & PERSONAL TIME
From your date of hire, through December 31, 2025, you will be credited with 120 hours of
usable vacation time. Additional hours will accrue based on years of service subject to the
LakeComm Vacation Leave Policy. You will also receive an additional 40 hours of Personal Time.
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• SICK LEAVE
From your date of hire, through December 31, 2025, you will be credited with 96 hours of
usable sick leave. Additional hours will accrue based on years of service and in accordance with
the adopted LakeComm Personnel Rules.

• GROUP INSURANCE & OTHER BENEFITS
Initial health insurance coverage will be provided to you at the same level as provided for other
full-time employees within the County. Please see the attached summary of benefits provided
by the County. Health insurance and other benefits will transition to LakeComm once said group
plans have been established.

• RETIREMENT BENEFIT
This position is required to participate in the Illinois Municipal Retirement Fund pension plan,
with the employee contributing 4.5% of all wages.  The County also offers a deferred 457
contribution plan. This benefit will also transition to LakeComm once a group plan has been
established.

• OTHER
LakeComm will provide you with all necessary equipment to perform your job including a
computer and cell phone.

Medical Examination: Immediately after you accept the conditional letter of employment, please contact 
CWP Express Care at 847-990-7220 and notify them that you are calling to schedule your pre-employment 
medical examination for LakeComm. These examinations are conducted at their Libertyville office, located 
at 716 S. Milwaukee Ave.  

The medical examination usually consists of two appointments, a physical examination and a cardiac 
stress test, which may or may not be able to be scheduled for the same day. 

Please keep Marc Hornstein from MGT informed of your appointment dates. 

I look forward to the opportunity of having you as the founding Director of LakeComm. Please review this 
letter and, if it is appropriate, sign it and return it, indicating your acceptance of the terms of this offer. In 
the meantime, if you have any questions regarding any of the above information, please don't hesitate 
to contact me at (773) 849-1975. 

Sincerely, 

Kevin Timony 
LakeComm Board President 

Accepted: ___________________________  Date:  __________________________  December 5, 2024
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LakeComm Member Board Meeting Schedule. 
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