
LakeComm Law Enforcement (LE) Chiefs Advisory 
Committee

Agenda Report - FINAL 

Wednesday, February 5, 2025 

2:00 PM 

or 10 minutes after the conclusion of the LakeComm Fire/EMS  
Chiefs Advisory Committee meeting, whichever is later. 

LOCATION: Public Works Conference Room 
648 W. Winchester Road Libertyville, IL 

Lake Consolidated Emergency Communications (LakeComm) 
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LakeComm Law Enforcement (LE) Chiefs Advisory Committee February 5, 2025 

Page 2 of 2 

1. Call to Order

 Pledge of Allegiance

2. Roll Call of Members

3. Approval of Minutes

3.1. Committee action approving the LakeComm Law Enforcement (LE) Chiefs Advisory
Committee minutes from December 4, 2024. 

Attachments: LakeComm LE Advisory 12.4.24 Final Minutes (pg. 3) 

4. Public Comment

5. Unfinished Business

6. New Business

6.1. Introduction of Executive Director, Jason Kern

6.2. Discussion on Scope of Services

6.3. Discussion on Future Meeting Schedule

7. Member Remarks

8. Adjournment

Next Regular Meeting: March 5, 2025 at the Public Works Conference Room 648 W. 
Winchester Road Libertyville, IL 
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LakeComm Law Enforcement (LE) Chiefs Advisory 
Committee

Meeting Minutes- Final 

Wednesday, December 4, 2024 

2:30 PM 

or 10 minutes after the conclusion of the LakeComm Fire/EMS  
Chiefs Advisory Committee meeting, whichever is later. 

LOCATION: Public Works Conference Room 
648 W. Winchester Road Libertyville, IL 

Lake Consolidated Emergency Communications (LakeComm) 
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LakeComm Law Enforcement (LE) Chiefs Advisory Committee – Min. FINAL December 4, 2024 

Page 2 of 3 

1. Call to Order

 Pledge of Allegiance

Chair Chief Seeley called the meeting to order at 2:34 p.m. and led the Pledge of
Allegiance.

2. Roll Call of Members

Chair Chief Seeley did a roll call of members. 

Members present: 
Antioch Police: GeoƯ Guttschow, Chief 
Fox Lake Police: Dawn DeServi, Chief 
Hawthorn Woods Police: Sarah Canada, Deputy Chief 
Kildeer Police: Steve Balinski, Chief 
Lake Villa Police: Rochelle Tisinai, Chief 
Lake Zurich Police: Steve Husak, Chief 
Mundelein Police: Jason Seeley, Chief - Committee Chair 
Round Lake Beach Police: Wayne Wilde, Chief  
Vernon Hills Police: Pat Kreis, Chief 
Wauconda Police: David Wermes, Chief 
Zion Police: Eric Barden, Chief 

Not in attendance: 
Gurnee Police 
Island Lake Police 
North Chicago Police 
Round Lake Park Police 
Round Lake Heights Police 

3. Approval of Minutes

3.1. Committee action approving the LakeComm Law Enforcement (LE) Chiefs Advisory
Committee minutes from November 6, 2024. 

Attachments: LakeComm LE Advisory 11.6.24 Final Minutes (pg. 4) 

A motion was made by Member Husak, seconded by Member Balinski, that 
these minutes be approved. The motion carried unanimously by voice vote. 

4. Public Comment

There were no comments from the public. 
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LakeComm Law Enforcement (LE) Chiefs Advisory Committee – Min. FINAL December 4, 2024 

Page 3 of 3 

5. Unfinished Business

There was no unfinished business to discuss. 

6. New Business

6.1. Update on Executive Director Hiring Process

Chief Seeley provided an update on the status of the Executive Director Hiring and a 
timeline for completion. 

6.2. Discussion on Scope of Services 

Notification by Steve Winnecke that FEMA IPAWS alerting system would not be a 
suitable option for member tornado siren activation. Other vendors are being 
researched and information will be brought forth at a future meeting.  

Chief Kreis presented that consolidation may oƯer an opportunity to begin 
discussions about a regional crime data/ crime fusion center and what role, if any, 
Lakecomm may play in that planning.     

Chief Husak and Steve Winnecke gave an overview of planning eƯorts for the 
Lakecomm backup center at Lake Zurich PSAP center.  

7. Member Remarks

Chair Chief Seeley mentioned moving the start time of future meetings from 2:30 
p.m. to 2:00 p.m., and it was agreed upon by the group.

Chair Chief Seeley mentioned canceling the January 2025 meeting due to the 
holidays and the timeline for the LakeComm Executive Director start date, and it was 
agreed upon by the group.  The next meeting will be on February 5, 2025, at 2:00 p.m. 
in the Public Works Conference Room.  

8. Adjournment

A motion was made by Member Husak, seconded by Member Balinkski, to adjourn 
the meeting. The motion carried unanimously by voice vote. Chair Chief Seeley 
adjourned the meeting at 3:00 p.m. 

Next Regular Meeting: February 5, 2025, at 2:00 p.m. 
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