Lake Consolidated Emergency Communications (LakeComm)

LakeComm Member Board of Directors

Agenda Report - FINAL

Wednesday, February 19, 2025
2:30 PM

LOCATION: Round Lake Cultural & Civic Center
2007 Civic Center Way, Round Lake Beach, IL 60073




LakeComm Member Board of Directors February 19, 2025

1. Callto Order

e Pledge of Allegiance
2. Roll Call of Members
3. Approval of Minutes

3.1. Member Board action approving the minutes from the January 15, 2025 LakeComm
Member Board of Directors meeting.

Attachments: LakeComm Member Board 1.15.25 Final Minutes (pg. 3)

4. Public Comment
5. Reports
5.1. Treasurer’s Reports — December 2024 & January 2025

Attachments: LakeComm Financials Dec-24 (pg. 8)

LakeComm Financials Jan-25 (pg. 14)

5.2. Executive Director Report
6. Unfinished Business
7. New Business

7.1. Resolution authorizing Lake Consolidated Emergency Communications to enter
into an Intergovernmental/Lease Agreement with the County of Lake.
Attachments: R-2025-002 (pg. 20)

R-2025-002 Exhibit A (pg. 22)

8. Member Remarks

9. Adjournment

Next Regular Meeting: March 19, 2025 at 2:30 pm at the Round Lake Beach Cultural &
Civic Center 2007 Civic Center Way, Round Lake Beach, IL 60073
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Lake Consolidated Emergency Communications (LakeComm)

LakeComm Member Board of Directors

Minutes - FINAL

Wednesday, January 15, 2025
2:30 PM

LOCATION: Central Permit Facility (2" FL)
500 W. Winchester Road Libertyville, IL




LakeComm Member Board of Directors - Minutes January 15, 2025

1. Callto Order
e Pledge of Allegiance

Chair Timony called the meeting to order at 2:30 p.m. and led the Pledge of
Allegiance.

2. Roll Call of Members
LakeComm Secretary Mike Strong did a roll call of members.

Members Present:

County of Lake — Matthew Meyers, Deputy County Administrator

Village of Antioch — Geoff Guttschow, Village Administrator/Chief of Police
Countryside Fire Protection District - Bruce Brown, Board President
Village of Fox Lake - Donny Schmit, Village President

Fox Lake Fire Protection District — Lynn Soderlund, Board President
Village of Gurnee - Patrick Muetz, Village Administrator

Greater Round Lake Fire Protection District - George Steinberg, Board President

Village of Island Lake — Jennifer Paulus, Chief of Police

Village of Kildeer— Michael Talbett, Chief Village ORlicer

Village of Lake Villa — Mike Strong, Village Administrator

Village of Lake Zurich — Steve Husak, Chief of Police

Village of Mundelein — Lynne Monroe, Assistant County Administrator
City of North Chicago — Lazaro Perez, Chief of Police

Village of Round Lake — Brandy Schrol?, Village Administrator - LakeComm Treasurer

Village of Round Lake Beach - Scott Hilts, Village Administrator

Village of Round Lake Park - Daniel Burch, Chief of Police

Village of Vernon Hills - Kevin Timony, Village Manager - LakeComm Chair
Village of Wauconda - Allison Matson, Village Administrator

Wauconda Fire Protection District - Bill Hogan, Board President

Members Absent:

First Fire Protection District of Antioch
Beach Park Fire Protection District

Village of Hawthorn Woods

Lake Villa Fire Protection District
Newport Township Fire Protection District
Village of Round Lake Heights

City of Zion

Others Present:
Brian Gosnell, Gurnee
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LakeComm Member Board of Directors - Minutes January 15, 2025

Chas Buschick, Wauconda FPD, Deputy Chief
Chuck Smith, Countryside FPD, Chief

Dan Eder, Lake County EMA

Don Hansen, Mundelein

Janna Philipp, Lake County

Jason Seeley, Mundelein Police, Chief

Joe Miller, Ottosen, DiNolfo, Hasenbalg & Castaldo Ltd.
John Malcom, Hawthorn Woods Police
Lindsay Szafran, FoxComm

Marissa Nowakowski, LCETSB

Molly Jones, Gurnee

Nichol Whitfield, CenCom

Steven Winnecke, LCETSB

3. Approval of Minutes

3.1.Member Board action approving the minutes from the December 18, 2024
LakeComm Member Board of Directors meeting.

Attachments: LakeComm Member Board 12.18.24 Final Minutes (pg. 3)

A motion was made by Member Talbett, seconded by Member Perez, that these
minutes be approved. The motion carried unanimously by voice vote.

4. Public Comment
There were no comments from the public.
5. Reports

Chair Timony provided a brief report on recent meetings that took place for the Joint
Emergency Telephone System Board (JETSB) and Executive Committee of
LakeComm. He reported that the JETSB recently reviewed a draft consolidation plan
and will be holding a special meeting on Wednesday, January 29 to further review
the draft plan. He stated that the Regional Operations and Communications Center
(ROC) Lease between LakeComm and Lake County would be presented to the
Executive Committee in February.

Chair Timony also reported that LakeComm’s inaugural Executive Director, Jason
Kern, will start with the agency on Monday, January 20.

6. Unfinished Business

There was no unfinished business to discuss.
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LakeComm Member Board of Directors - Minutes January 15, 2025

7. New Business

7.1. Resolution Adopting the LakeComm Annual Budget for the Fiscal Year
Commencing May 1, 2025 and Ending April 30, 2026.

Attachments: FY26 Budget Resolution 2025-001 (pg. 8)

Treasurer Schroff reviewed the proposed FY26 budget, commencing May 1, 2025,
and ending April 30, 2026. The budget follows a three-building block structure,
including a core budget for technology and services and a personnel budget
representing 90% of total expenses with 115 full-time positions. Treasurer Schroff
noted that a staffing analysis may be beneficial to ensure personnel levels align
with operational needs, as staffing costs are a significant portion of the budget. The
budget assumes a $0 net beginning balance and full-year operations with four
equal payments from members.

Treasurer Schroff indicated that further discussions are needed regarding the timing
and process of employee transfers to LakeComm. Any reserve balances
transferred from JETSB to LakeComm will be subject to JETSB's approval.

Treasurer Schroff thanked the Finance Working Group for their hard work in
preparing the budget and informed the Board that, once approved, the budget
would be distributed to the member agencies.

Chair Timony thanked Treasurer Schroff and welcomed questions from the Member
Board.

Member Meyers stated that it was his intention to abstain from voting on the budget
due to ongoing ROC lease negotiations between LakeComm and Lake County.

Member Nickels asked about the employee count included in the final budget.
Treasurer Schroff responded that no changes to employee count have been
proposed, and that the Executive Director will reevaluate staffing numbers once
they are on board.

Chair Timony asked the Committee if there were any other comments or questions
relative to the budget, hearing none he asked for a motion to recommend approval
of the budget Resolution.

A motion was made by Member Nickles, seconded by Member Soderlund, to
recommend approval of Resolution 2025-001 Adopting the LakeComm Annual
Budget for FY2026. The following voted “Aye”: Members Guttschow, Brown,
Schmit, Soderlund, Muetz, Steinberg, Paulus, Talbett, Strong, Husak, Monroe,
Perez, Schroff, Nickles, Lucassen, Timony, Matson, and Hogan. The following
voted “Nay”: none. The following voted “Abstain”’: Member Meyers. 18-Ayes, 0-
Nays, 1-Abstention. motion carried.
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LakeComm Member Board of Directors - Minutes January 15, 2025

8. Member Remarks

Chair Timony thanked the Board of Directors for attending the various meetings that
have been held over the past few months and stated that the frequency of the Board
meetings will begin to taper down now that the Agency has begun to hire staff, and
the Budget has been approved.

9. Adjournment

A motion was made by Member Talbett, seconded by Member Perez, to adjourn
the meeting. The motion carried unanimously by voice vote. Chair Timony
adjourned the meeting at 2:45 p.m.

Next Regular Meeting: February 19, 2025 at 2:30 pm at the Round Lake Beach Cultural
& Civic Center 2007 Civic Center Way, Round Lake Beach, IL 60073
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LakeComm Transitional Fund

Financials through December 31, 2024

LakeComm Transitional Fund - Mo

nthly Financials Rep

Budget Encumbrance Amount Actual Amount % of Budget Funds Available

Revenues

Loan Revenue* $ 3,000,000 | $ -3 1,000,000 33.3% $ 2,000,000
Transfer from Regional PSAP $ 50,000  $ - $ 70,217 140.4% $ (20,217)
Total $ 3,050,000 | $ -3 1,070,217 35.1% $ 1,979,783
Expenses

Personnel $ 1,450,000  $ - $ - 0.0% $ 1,450,000
Benefits $ 567,000 | $ -3 - 0.0%| $ 567,000
Commodities $ 56,000  $ - $ - 0.0% $ 56,000
Contractuals $ 597,000 | $ 5,806 | $ 18,420 3.1%| $ 572,774
Capital $ 90,000 | $ -3 - 0.0%| $ 90,000
Total $ 2,760,000 | $ 5,806 | $ 18,420 0.7%| $ 2,735,774
Fund Balance, Beginning $ -

Fund Balance, Ending (Unaudited) $ 1,045,991

*Village of Vernon Hills $1.0M payment received 10/11/2024




General Ledger Detail Trial Balance Report Date
Lake County 24-Dec Page 1 of 1

Currency USD
Amount Type Project-to-Date

1/6/2025 9:15

Ranae 772-772

Ledger Lake County

Fund 772 LakeComm Transition

Account Description Account Beginning Balance Activity] Ending Balance
11010|Cash - Treasurer - Old National Bank 772-0000000-11010-000-000-000-00000 0| 1,051,796.96 1,051,796.96
45400(Revenue From Other Government Bodies 772-1117011-45400-000-000-000-00000 0[ -1,000,000.00 -1,000,000.00
49920|Transfers From Other Funds 772-1117011-49920-000-000-000-00000 0 -70,217.26 -70,217.26
71140|Legal Services 772-1117011-71140-000-000-000-00000 0 5,692.50 5,692.50
71150|Consultants 772-1117011-71150-000-000-000-00000 0 9,893.80 9,893.80
71230|Software & Online Services 772-1117011-71230-000-000-000-00000 0 480 480
72180|Insurance Claims 772-1117011-72180-000-000-000-00000 0 2,354.00 2,354.00

Total Fund 772 o] o] o]

End of Report

**New fund created and the Fund Balance account shows in the next fiscal year not the current fiscal year on this Trial Balance.




BOSS Budget - Funds Available Summary
Period: Dec-24
Management Centers: 0000000 to zzzzzzz

Fund| Account Class
772 Account Description Modified Encumbrance Amount Actual Amount % of Budget Funds Available
Budget
45X - Intergovernmental 45400 Revenue From Other Government Bodies -3,050,000.00 0 -1,000,000.00 32.80% -2,050,000.00
Total -3,050,000.00 0 -1,000,000.00 32.80% -2,050,000.00
49X - Transfers 49920 Transfers From Other Funds 0 0 -70,217.26 70,217.26
Total 0 0 -70,217.26 70,217.26

All Management Centers Total -3,050,000.00 -1,070,217.26 35.10% -1,979,782.74
Commitment
Obligation

Other

[=NeleNe



BOSS Budget - Funds Available Summary
Period: Dec-24
Management Centers: 0000000 to zzzzzzz

Fund | Account Class
772 Account Description Modified Encumbrance Amount Actual Amount % of Budget Funds Available
Budget
01 - Personal Services 51110 Regular Salaries And Wages 1,400,000.00 0 0 0.00% 1,400,000.00
51180 Special Pay 50,000.00 0 0 0.00% 50,000.00
Total 1,450,000.00 0 0 0.00% 1,450,000.00
02 - Commodities 61010 Office Supplies 10,000.00 0 0 0.00% 10,000.00
61040 Operational Supplies 40,000.00 0 0 0.00% 40,000.00
61060 Clothing And Uniforms 6,000.00 0 0 0.00% 6,000.00
Total 56,000.00 0 0 0.00% 56,000.00
03 - Contractuals 71140 Legal Services 25,000.00 0 5,692.50 22.80% 19,307.50
71150 Consultants 95,000.00 5,806.20 9,893.80 10.40% 79,300.00
71230 Software & Online Services 60,000.00 0 480 0.80% 59,520.00
71410 Employment Fees 20,000.00 0 0 0.00% 20,000.00
71477 Wellness Contractuals 2,750.00 0 0 0.00% 2,750.00
71500 Trips And Training 10,000.00 0 0 0.00% 10,000.00
71527 Certification/Accreditation Fees 51,000.00 0 0 0.00% 51,000.00
71810 Dues And Subscriptions 8,000.00 0 0 0.00% 8,000.00
71960 Data/Telecommunications 5,000.00 0 0 0.00% 5,000.00
72130 Worker's Compensation Insurance 4,000.00 0 0 0.00% 4,000.00
72180 Insurance Claims 65,000.00 0 2,354.00 3.60% 62,646.00
72815 Bank Service Charges 5,000.00 0 0 0.00% 5,000.00
72820 Postage 250 0 0 0.00% 250
74020 Life Premium 3,000.00 0 0 0.00% 3,000.00
79950 All Other Miscellaneous 250,000.00 0 0 0.00% 250,000.00




Total 604,000.00 5,806.20 18,420.30 3.00% 579,773.50
03X - Benefits 74080 H/L/D Employee Benefits 310,000.00 0 0 0.00% 310,000.00
74100 Retirement Benefits/FICA 110,000.00 0 0 0.00% 110,000.00
74110 Retirement Benefits/IMRF 140,000.00 0 0 0.00% 140,000.00
Total 560,000.00 0 0 0.00% 560,000.00
04 - Capital Outlay 84030 Computer Equipment 60,000.00 0 0 0.00% 60,000.00
84060 Furniture And Office Equipment 5,000.00 0 0 0.00% 5,000.00
85070 All Other Capital Outlay 25,000.00 0 0 0.00% 25,000.00
Total 90,000.00 0 0 0.00% 90,000.00
All Management Centers Total 2,760,000.00 5,806.20 18,420.30 0.70% 2,735,773.50
Commitment 0
Obligation 5,806.20
Other 0



Subledger Accounting
Lake County

Ledaer / Ledaer Set

Period From

Period To

Accountina Flexfield From
Accountina Flexfield To

Balance Tvoe

Encumbrance Tvpe / Budaet Name
Include Zero Amount Lines

Include User Transaction Identifiers
Include Statistical Amount Lines
Include Accounts With No Activitv

Lake Countv

772-0000000-50000-000-000-000-001
772-2222222-89999-222-222-222-22722
Actual

No
No
No
No

Date From 2024-12-01T00:00:00.000-06:00

24-Dec
24-Dec
000

BOSS Account Analysis Report

Date To 2024-12-31T00:00:00.000-06:00

Report Date  6-Jan-25

Page 1of 1

[ Account 772-1117011-71230-000-000-000-00000

Description LakeComm Transition-LakeComm Transitional Bud-Software & Online Service----

[Budget Amount: 0[Funds Available: -215] Beginning Balance for Period] 24-Dec] o] o]

[Source [Category [GL Date [ Trading Partner [ Transaction Number Line Description Debit[ Credit
|Payables | Purchase Invoices | 3-Dec-24|IRONISTIC | 243819 LAKECOMM 9-1-1 WEBSITE RETAINER 215

Period Total 215 0

Ending Balance for Period] 24-Dec] 215] o]

End of Renort

Account Total

215

215 0



LakeComm Transitional Fund
Financials through January 31, 2025

LakeComm Transitional Fund - Monthly Financials Report

Budget Encumbrance Amount Actual Amount % of Budget Funds Available

Revenues
Loan Revenue* $ 3,000,000 | $ - $ 1,000,000 33.3% $ 2,000,000
Interest Income $ - $ - $ 541 0.0% $ (541)
Transfer from Regional PSAP $ 50,000  $ - $ 70,217 140.4% $ (20,217)
Total $ 3,050,000 | $ - $ 1,070,758 35.1% $ 1,979,242
Expenses
Personnel $ 1,450,000  $ - $ - 0.0% $ 1,450,000
Benefits $ 567,000 | $ - $ - 0.0% $ 567,000
Commodities $ 56,000  $ - $ - 0.0% $ 56,000
Contractuals $ 597,000 | $ 972 | $ 30,829 52% $ 565,200
Capital $ 90,000 | $ - $ - 0.0% $ 90,000
Total $ 2,760,000 | $ 972 | $ 30,829 1.1%| $ 2,728,200
Fund Balance, Beginning $ -
Fund Balance, Ending (Unaudited) $ 1,038,957
*Village of Vernon Hills $1.0M payment received 10/11/2024




General Ledger

Detail Trial Balance

Lake County 25-Jan
Currency USD
Amount Type Proiect-to-Date
Ranae 772 -772

Ledger Lake County

Fund 772 LakeComm Transition

Account Description Account Beginning Balance Activity| Ending Balance
11010[Cash - Treasurer - Old National Bank 772-0000000-11010-000-000-000-00000 0 1,039,929.09 1,039,929.09
45400(Revenue From Other Government Bodies 772-1117011-45400-000-000-000-00000 0[ (1,000,000.00) (1,000,000.00)
48010(Interest 772-1117011-48010-000-000-000-00000 0 (540.61) (540.61)
49920 Transfers From Other Funds 772-1117011-49920-000-000-000-00000 0 (70,217.26) (70,217.26)
71140]|Legal Services 772-1117011-71140-000-000-000-00000 0 8,002.50 8,002.50
71150|Consultants 772-1117011-71150-000-000-000-00000 0 14,728.28 14,728.28
71230|Software & Online Services 772-1117011-71230-000-000-000-00000 0 5,744.00 5,744.00
72180]Insurance Claims 772-1117011-72180-000-000-000-00000 0 2,354.00 2,354.00

Total Fund 772 o] o] o]

End of Report

**New fund created and the Fund Balance account shows in the next fiscal year not the current fiscal year on this Trial Balance.




BOSS Budget - Funds Available Summary
Period: Jan-25
Management Centers: 0000000 to zzzzzzz

Fund [ Account Class
772 Account Description Modified Encumbrance Amount Actual Amount % of Budget Funds Available
Budget
45X - Intergovernmental 45400 Revenue From Other Government Bodies -3,050,000.00 0 -1,000,000.00 32.80% -2,050,000.00
Total -3,050,000.00 0 -1,000,000.00 32.80% -2,050,000.00
48X - Misc 48010 Interest 0 0 -540.61 540.61
Total 0 0 -540.61 540.61
49X - Transfers 49920 Transfers From Other Funds 0 0 -70,217.26 70,217.26
Total 0 0 -70,217.26 70,217.26
All Management Centers Total -3,050,000.00 -1,070,757.87 35.10% -1,979,242.13

Commitment
Obligation
Other




BOSS Budget - Funds Available Summary
Period: Jan-25
Management Centers: 0000000 to zzzzzzz

Fund| Account Class
772 Account Description Modified Encumbrance Amount Actual Amount % of Budget Funds Available
Budget
01 - Personal Services 51110 Regular Salaries And Wages 1,400,000.00 0 0 0.00% 1,400,000.00
51180 Special Pay 50,000.00 0 0 0.00% 50,000.00
Total 1,450,000.00 0 0 0.00% 1,450,000.00
02 - Commodities 61010 Office Supplies 10,000.00 0 0 0.00% 10,000.00
61040 Operational Supplies 40,000.00 0 0 0.00% 40,000.00
61060 Clothing And Uniforms 6,000.00 0 0 0.00% 6,000.00
Total 56,000.00 0 0 0.00% 56,000.00
03 - Contractuals 71140 Legal Services 25,000.00 0 8,002.50 32.01% 16,997.50
71150 Consultants 95,000.00 971.72 14,728.28 15.50% 79,300.00
71230 Software & Online Services 60,000.00 0 5,744.00 9.57% 54,256.00
71410 Employment Fees 20,000.00 0 0 0.00% 20,000.00
71477 Wellness Contractuals 2,750.00 0 0 0.00% 2,750.00
71500 Trips And Training 10,000.00 0 0 0.00% 10,000.00
71527 Certification/Accreditation Fees 51,000.00 0 0 0.00% 51,000.00
71810 Dues And Subscriptions 8,000.00 0 0 0.00% 8,000.00
71960 Data/Telecommunications 5,000.00 0 0 0.00% 5,000.00
72130 Worker's Compensation Insurance 4,000.00 0 0 0.00% 4,000.00
72180 Insurance Claims 65,000.00 0 2,354.00 3.62% 62,646.00
72815 Bank Service Charges 5,000.00 0 0 0.00% 5,000.00
72820 Postage 250 0 0 0.00% 250.00
74020 Life Premium 3,000.00 0 0 0.00% 3,000.00
79950 All Other Miscellaneous 250,000.00 0 0 0.00% 250,000.00
Total 604,000.00 971.72 30,828.78 5.10% 572,199.50




BOSS Budget - Funds Available Summary
Period: Jan-25
Management Centers: 0000000 to zzzzzzz

Fund | Account Class
772 Account Description Modified Encumbrance Amount Actual Amount % of Budget Funds Available
Budget

03X - Benefits 74080 H/L/D Employee Benefits 310,000.00 0.00% 310,000.00
74100 Retirement Benefits/FICA 110,000.00 0.00% 110,000.00
74110 Retirement Benefits/IMRF 140,000.00 0.00% 140,000.00
Total 560,000.00 0 0 0.00% 560,000.00
04 - Capital Outlay 84030 Computer Equipment 60,000.00 0.00% 60,000.00
84060 Furniture And Office Equipment 5,000.00 0.00% 5,000.00
85070 All Other Capital Outlay 25,000.00 0.00% 25,000.00
Total 90,000.00 0 0 0.00% 90,000.00
All Management Centers Total 2,760,000.00 971.72 30,828.78 1.12% 2,728,199.50

Commitment 0

Obligation 971.72

Other 0



Subledger Accounting

Lake County

BOSS Account Analysis Report

Date From 2025-01-01T00:00:00.000-06:00

Ledaer / Ledaer Set Lake Countv

Period From

25-Jan
Period To

25-Jal
Accountina Flexfield From 772-0000000-50000-000-000-000-00000
Accountina Flexfield To 772 89999.
Balance Tvoe Actual
Encumbrance Tvoe / Budaet Name

Include Zero Amount Lines No
Include User Transaction Identifiers No
Include Statistical Amount Lines No
Include Accounts With No Activity No

Date To

2025-01-31T00:00:00.000-06:00

Report Date  31-Jan-25

Page 1of 1

[ Account 772-1117011-71140-000-000-000-00000 Description LakeComm Transition-LakeComm T Bud-Legal |
[Budget Amount: 25,000.00[Funds Available: 22,690.00] Beginning Balance for Period] 25-Jan| of 0]
Source [Category [GL Date [Trading Partner [Transaction Number Line Description Debit| Credi
[Payables |Purchase Invoices | 21-Jan-25| OTTOSEN DINOLFO HASENBALG & CASTALDO, LTD | 11666| JK-24-803 LAKECOMM CONSOLIDATION 2,310.00]
Period Total| 2,310.00 0
Ending Balance for Period] 25-Jan]  2,310.00] 0]
Account Total 2,310.00 ]
[ Account 772-1117011-71150-000-000-000-00000 Description LakeComm Transition-LakeComm T Bud-C |
[Budget Amount: 95,000.00[Funds Available: 95,000.00] Beginning Balance for Period] 25-Jan| of 0]
Source [Category [GL Date [Trading Partner [Transaction Number Line Description Debit| Credi
[Payables |Purchase Invoices | 7-Jan-25|MGT IMPACT SOLUTIONS LLC | GHR300695 LakeComm Executive Recruitment, this PO 4,834.48]
Period Total|  4,834.48 0
Ending Balance for Period] 25-Jan|  4,834.48] 0]
Account Total 4,834.48 ]
| Account 772-1117011-71230-000-000-000-00000 D iption LakeComm Transition-LakeComm Ti Bud: & Online I
[Budget Amount: 60,000.00[Funds Available: 54,521.00] Beginning Balance for Period] 25-Jan| 215] 0]
Source Category GL Date Trading Partner Transaction Number Line Description Debit| Credi
Payables Purchase Invoices 7-Jan-25[IRONISTIC 250068 LAKECOMM 9-1-1 WEBSITE RETAINER 264
Payables Purchase Invoices 8-Jan-25[IRONISTIC 250329 THEME WEBISTE DESIGN & DEVELOPMENT 5,000.00
Period Total|  5,264.00 0
Ending Balance for Period] 25-Jan]  5,479.00] 0]
Account Total 5,479.00 ]
[ LedgerTotal 12,623.48 0

End of Report



LakeComm Resolution 2025-002

LAKE CONSOLIDATED EMERGENCY COMMUNICATIONS
(LAKECOMM)

RESOLUTION 2025-002

RESOLUTION AUTHORIZING LAKE CONSOLIDATED EMERGENCY
COMMUNICATIONS TO ENTER INTO AN INTERGOVERNMENTAL/LEASE
AGREEMENT WITH THE COUNTY OF LAKE

WHEREAS, Lake Consolidated Emergency Communications (“LAKECOMM™) is a unit of local
government created and empowered under the terms of the Illinois Emergency Telephone Systems Act, 50
ILCS 750/1 et.seq.; and

WHEREAS, the County of Lake, Illinois (the “County”) is a unit of local government pursuant to section
2 of the Article VII of the Constitution of the State of Illinois; and

WHEREAS, Article VII, Section 10 of the Illinois Constitution of 1970 authorizes units of local
government to cooperate with each other in order to accomplish common goals and objectives; and

WHEREAS, 5 ILCS 220/3 entitled the "Intergovernmental Cooperative Act," provides that any power or
powers, privilege or authority exercised or which may be exercised by a public agency may be exercised,
transferred, combined and enjoyed jointly with any other public agency; and

WHEREAS, LAKECOMM and the County of Lake (hereinafter the “County"), as units of local
government, are both public agencies as defined by statute; and

WHEREAS, the Board of Directors (hereinafter the "Board") of the Lake Consolidated Emergency
Communications Center, Lake County, Illinois, (hereinafter "LAKECOMM") has the duty and authority to
enter into contracts; and

WHEREAS, LAKECOMM and the County have entered into discussions regarding the lease of the
property owned by the County at 656 West Winchester Road, Libertyville, Illinois; and

WHEREAS, the Board has determined that it is in the best interest of LAKECOMM to enter into an
agreement with the County to lease the Winchester Road property from the County.

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of Lake Consolidated Emergency
Communications, Lake County, Illinois, Illinois, as follows:

SECTION 1: The President and Secretary of LAKECOMM'’s Board of Directors are authorized to enter
into a lease with the County of Lake in substantially the same form as the Agreement attached hereto and
made a part hereof as Exhibit 1.

SECTION 2: This Resolution shall be in full force and effect upon its adoption and shall supersede any
agreement, resolution, or motion in conflict with any part herein, any such agreement, resolution, or motion
or part thereof is hereby repealed.

(REMAINDER OF PAGE INTENTIONALLY LEFT BLANK)
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LakeComm Resolution 2025-002

ADOPTED at Lake County, Illinois, on , 2025.

AYES: NAYS: ABSTAIN:

Aye Nay Abstain | Absent

Village of Antioch
First Fire Protection District of Antioch

Beach Park Fire Protection District

Countryside Fire Protection District
Village of Fox Lake
Fox Lake Fire Protection District

Village of Gurnee

Greater Round Lake Fire Protection District
Village of Hawthorn Woods
Village of Island Lake

Village of Kildeer

County of Lake

Village of Lake Villa

Lake Villa Fire Protection District
Village of Lake Zurich

Village of Mundelein

Newport Fire Protection District
City of North Chicago

Village of Round Lake

Village of Round Lake Beach
Village of Round Lake Heights
Village of Round Lake Park

Village of Vernon Hills
Village of Wauconda
Wauconda Fire Protection District
City of Zion
CHAIR
LAKECOMM MEMBER BOARD OF DIRECTORS
SECRETARY

LAKECOMM MEMBER BOARD OF DIRECTORS
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Exhibit A

LakeComm Resolution 2025-002

RESOLUTION AUTHORIZING LAKE CONSOLIDATED EMERGENCY
COMMUNICATIONS TO ENTER INTO AN INTERGOVERNMENTAL/LEASE
AGREEMENT WITH THE COUNTY OF LAKE



Lease Agreement

Parties. This Lease Agreement, hereinafter referred to as “Lease”, is made between the County of

Lake (“County”), a municipal corporation in the State of Illinois, hereinafter referred to as "Lessor",
and Lake Consolidated Emergency Communications (“LakeComm™), an intergovernmental agency in

Lake County and consolidated public safety answering point (PSAP) organization, hereinafter
referred to as "Tenant".

Description of Premises:

A.

The Regional Operations and Communications (ROC) Facility (hereinafter "Premises") is
located at 636 Winchester Road, in the Village of Libertyville, in the County of Lake, in the
State of Illinois.

The total square feet of the Premises is 37,545 square feet (as shown on, and more fully
described in a diagram attached to this Lease Agreement as Lease Exhibit A).

Under the terms of this Lease, Tenant shall lease a total of 17,053 square feet of dedicated
space for dedicated use by Tenant and the supporting Joint Emergency Telephone System
Board (JETSB) of Lake County.

Tenant shall also be responsible for paying a proportional share for the common, shared space
in the Premises (Tenant portion is 9,124 square feet of common, shared space).

Lease also includes shared use of the monopole radio tower on the northwest corner of the
Premises and associated structures and equipment located at 636 Winchester Road, in the
Village of Libertyville, in the County of Lake, in the State of Illinois as shown on, and more
fully described in a diagram attached to this Lease Agreement as Lease Exhibit A.

Lessor shall also furnish Tenant with preferential use of the secured parking area located on
the Premises.

Tenant shall not be responsible for the portion of the Premises allocated for use by the County
(Lake County Emergency Management Agency (EMA)) (total of 11,368 square feet; 7,406
square feet of dedicated space and 3,962 square feet of common, shared space).

Agreement to Lease. Tenant agrees to lease from the Lessor, and Lessor agrees to lease to Tenant,
the agreed to area in the Premises upon the terms and conditions in this Lease. Any leased space

cannot be occupied, transferred, or sublet without the express written consent of both the Lessor and
the Tenant.
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4. Term:

5. Rent:

The initial term of the Lease will be twenty-five (25) years, commencing upon the date of
approval for occupancy by the Village of Libertyville.

. Following the initial term, the Lease shall automatically renew for successive five (5) year

terms. Either Party may terminate the automatic renewal option by giving the other Party
notice of its intent to terminate the Lease at least 18 months prior to the Lease end date.

Prior to the Commencement Date the Tenant will have examined the Premises, including the
parking requirements incidental thereto.

Payments are to be sent to:

County of Lake

18 N. County St.

9™ Floor — Finance Department
Waukegan, IL 60085

Payments may also be made electronically, according to electronic payment instructions to
be provided.

Tenant shall pay rent according to the rent schedule attached and made a part of this Lease as
Lease Exhibit C. Payments shall be made by LakeComm not more frequently than quarterly.
Rental for periods less than one full month shall be prorated on a daily basis.

Tenant may prepay rent at any time. The amounts of any prepayment shall be first applied
towards the rental payments due during the current Lease year. Additional amounts from any
pre-payment may then be applied towards rental payments due during the following Lease
year. There shall be no penalty to Tenant associated with the prepayment of any amount under
this Lease.

6. Use of Premises. The Premises and the associated tower(s) shall be used for the provision of public
safety communications and the operation of a consolidated primary public safety answering point
(PSAP) and emergency dispatch center. Tenant shall also have 24-hour access to Premises shared
spaces. All other uses are expressly prohibited without the prior written consent of the Lessor.

7. Termination. Lessor may terminate this Agreement and associated tenancy if Tenant defaults under
the Lease Agreement, or otherwise breaches this Agreement. Prior to termination, Lessor shall
provide Tenant with written notice of the default or breach, and afford Tenant, if feasible, with a
reasonable opportunity to cure any default or breach. Otherwise, Lessor may terminate this

Agreement and associated tenancy as provided by law. Tenant may terminate this Agreement and
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10.

associated tenancy if Lessor defaults under the Agreement, or otherwise breaches the Agreement.
Prior to termination, Tenant shall provide Lessor with notice of the default or breach, and afford
Lessor, if feasible, with a reasonable opportunity to cure any default or breach.

Special Circumstance. Lake County, at its sole expense, constructed the ROC Facility to be a
purpose-built consolidated public safety answering point (PSAP) for use by LakeComm, among other
purposes.

If the County of Lake is a LakeComm Member Agency, the Lessor reserves the right to terminate this
Lease Agreement if LakeComm (Tenant) enacts policy that shifts excessive LakeComm operational
costs to the County as defined by either:

A. An annual County share amount more than three and a half (3.5) times the annual rent listed
in Exhibit C when the County is a LakeComm Member Agency without the Lake County
Sheriff’s Office as a Member Agency, or

B. An annual share formula that calculates the Lake County Sheriff’s Office’s / County’s annual
share differently than any other LakeComm Law Enforcement Member Agency when both
the County and the Lake County Sheriff’s Office are Member Agencies.

Utilities. Utilities and standard building maintenance and services are included in the Lease. Tenant is
responsible for payment of any additional services and service levels not normally provided or agreed
to by the Lessor.

Lessor Responsibilities: Tenant accepts the Premises and tower as presently constituted except for
noncompliance by Lessor with all applicable building, fire, and life safety codes and latent defects,
and further subject to the completion of any improvements required to be made by Lessor as stated
elsewhere in this Lease. Lessor shall, in a manner consistent with the Lessor's practices with the
remainder of the Premises and its property, provide and pay all costs related to the following:

A. Power as required to supply heating, cooling, and ventilation to the Premises.

B. Utilities as required by Tenant for all normal office and communications center fixtures and
equipment.

C. Existing fixtures for heating, cooling, water, electricity, and all maintenance and repairs of
those systems.

D. Maintenance of the existing ventilating system to maintain air exchange levels in
conformance with all applicable codes.

E. Existing lighting and all necessary repair or replacement expenses related to such lighting.
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F. Lawn mowing, landscape service, and scavenger service to keep Premises clean, healthful,
and sightly.

G. Maintenance of ROC Facility and Libertyville campus towers ensuring a safe condition and
in good repair.

H. Comprehensive exterminating service.
I.  Service and maintenance of fire extinguishers and AEDs.
J.  Snow and ice removal from sidewalk, outdoor use areas and parking areas.

K. Install computer and telecommunications wiring as required by Tenant for all normal office
fixtures and equipment (to the wall or floor outlet).

L. All general maintenance and repairs not caused by Tenant's negligence, including the
availability of maintenance personnel twenty-four (24) hours per day, seven (7) days per
week for emergency repairs.

M. Lake County campus meeting and storage space use consistent with Lessor's Space Use
Policy.

N. All signage necessary to Tenant's use of the Premises.

O. Capital Repairs and Replacements. Lease cost will fund the cost of service, maintenance,
repair, and replacement of capital repairs, replacements, and renewals of the structure, roof,
exterior fagade, mechanical systems, electrical (to include emergency power), heating,
ventilation, air conditioning, and plumbing systems of the Premises.

11. Tenant Responsibilities. Tenant shall comply with the terms of this Lease, and any applicable law,
regulation, or rule. Furthermore, Tenant shall:

A. Provide appropriate space and associated furnishings for the supporting JETSB’s operations,
equipment, and staff, as necessary..

B. Atits own expense, provide a phone system for the Lake County Emergency Management
Agency Emergency Operations Center (EOC) to include system running cable to/from the
EOC and phone system maintenance, repairs, and upgrades. EMA is responsible for the
purchase of on-desk phones / hardware. Lessor shall provide field to head end wiring, as well
as server room rack space. (See Exhibit B). Lessor further agrees to participate in a cost share
for proportionate allocation of non-Tenant on-desk phones / hardware.
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. At its own expense maintain audio visual head end network switches in addition to: cores,
firewalls, and other network gear as conceptually identified in the ROC Network Diagram
provided in Exhibit B.

. Accept ownership and responsibility for all Communications Center and office furnishings to
include the cost for repair and replacement.

Accept ownership and responsibility for public safety equipment on the leased tower(s) and,
at its own expense, maintain, repair, replace, and/or upgrade said equipment.

Monitor Lake County EMA emergency notification phone lines after-hours, on weekends and
holidays, or as requested by Lake County EMA.

. At its own expense, provide connection and access to CAD data/information for the Lake
County EMA to monitor information in the Lake County EMA Emergency Operations
Center. Example: MCD 5000 units to monitor CAD data/information in the EOC and
AUXCOM areas of Lake County EMA.

. In coordination with Lake County EMA, provide 24/7 building access control. Tenant is
responsible for the proper security and all actions of invited personnel and entities in the
building.

Refrain from altering or improving the ROC Facility without Lessor's prior written consent.

Maintain the ROC Facility in a safe, neat, and clean condition, and properly dispose of all
rubbish, garbage, debris, and other waste in a sanitary manner at reasonable and regular
intervals. Lessor will provide housekeeping and janitorial services, but tenant is responsible
for clean up and trash removal (to dumpster) from any special events, training sessions, or
gatherings hosted by the Tenant.

. Properly use and operate all fixtures and appurtenances.

Refrain from intentionally or negligently destroying, defacing, damaging, impairing or
removing any part of the ROC Facility.

. Refrain from committing nuisance or common waste.

. Refrain from engaging in any unlawful activity at the ROC Facility.

. Prohibit any person or entity affiliated with Tenant, including invitees, licensees, or any
person or entity under Tenant's control, from so doing and immediately notify Lessor of, and
then promptly repair, at Tenant's expense, any destruction, defacement, damage, impairment,
or removal of any part of the ROC caused by Tenant's acts or omissions, or the acts or

omissions of any person or entity affiliated with Tenant, including invitees, licensees, or any
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person or entity under Tenant's control, upon receipt of notice from Lessor requiring such
repairs, or within a shorter time if made necessary by emergency.

P. Allow reasonable access to the Tenant spaces for routine and unscheduled maintenance,
inspections for compliance with facilities safety and jurisdictional codes, and reasonable tours
and publicity activities.

Q. Minimize disruptions caused by persons or entities that deliver goods to, or transport goods
from the ROC, or otherwise provide services for the ROC, business or Tenant.

R. Abide by and observe all reasonable rules, which may be established by Lessor from time to
time, with respect to use of the ROC and adjacent areas and ensure that any person or entity
affiliated with Tenant, including invitees, licensees, or any person or entity under Tenant's
control observes such rules.

S. Upon termination of this Lease and vacation of the ROC Facility, restore the Tenant spaces to
the same condition as the ROC Facility was in at the time of initial occupancy by Tenant,
except for reasonable wear and tear and changes authorized by the Lessee.

T. Participate in ROC Facility coordination and collaboration committees / meetings to ensure
the effective, efficient, and harmonious operations of all ROC Facility agencies.

12. Antenna Tower(s) Terms and Conditions:

A. Grant of Rights with Respect to the Antenna Tower(s): The Tenant, their employees,
agents, invitees, or their suppliers of material or furnishers of service, or their equipment,
vehicles, machinery, and other property shall have unrestricted, but reasonable, access in and
to the shared antenna tower. Additionally, Tenant shall grant access to the antenna tower to
any authorized agent of the Lessor as necessary for maintenance of the Lessor's property
located thereon. All structures and equipment erected, modified or repaired by Tenant shall
conform to all applicable laws and ordinances.

B. Use of Antenna Towers: Tenant covenants and agrees to use the antenna towers solely for
the operation of an antenna tower and equipment building for the dissemination of radio
messages having a public safety purpose, including the testing of new public safety
technologies. Additionally, the Lessor agrees to permit Tenant to sublease transmitter/receiver
locations on the antenna tower and space within the equipment building to such persons and
entities for authorized public purposes only and under such terms as Tenant deems
appropriate, subject however, to prior approval by Lessor, which approval shall not be
unreasonably withheld. Tenant agrees that it shall not sublease or permit occupancy of the
Tower and equipment building without Lessor's prior written approval. Tenant further agrees
that it shall not sublease to a person or entity whose use of the Tower or equipment building
will interfere with Lessor's use of its property, or use, if any of the Tower and that all
subtenants will comply with the provisions of this Lease and that no subtenant will be
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13.

14.

permitted to erect any signs or commercial advertising materials on the Tower property. The
Lessor covenants and agrees that Tenant may peaceably and quietly enjoy the Tower and
equipment building subject to the terms and conditions of this Lease. Tenant further agrees
that if any additional equipment is installed by them, or its subtenant, at the Tower, this
equipment shall not cause interference or disruption to communications systems currently
operated by Lessor on the Tower or adjacent communication towers. In the event of
interference or disruption, the Tenant or the subtenant immediately cease the interfering or
disrupting operation and remove or relocate equipment as necessary to restore the Lessor's
use. Tenant shall perform all necessary Load and Interference studies of any proposed
antenna alterations to ensure physical safety of tower and non-interference of radio
frequencies to all users of the Premises. Any interference or interruption of area services due
to additional antenna installation shall be immediately corrected.

Facility Repairs. The Lessor shall repair structural damage to or defects in the Premises, including
the roof, floor, wall or foundation, and damage to or defects in the HVAC, plumbing or electrical
system, to the extent that such damage or defects are not caused by Tenant's acts or omissions, or the
acts or omissions of any person or entity affiliated with Tenant, including invitees, licensees, or any
person or entity under Tenant's control.

Insurance. Tenant shall procure and maintain for the duration of the Agreement, insurance against
claims for injuries to persons or damage to property which may arise from or in connection with
Tenant's operation and use of the leased Premises. Tenant's maintenance of insurance as required by
this Agreement shall not be construed to limit the liability of Tenant to the coverage provided by such
insurance, or otherwise limit the Lessor’s recourse to any remedy available at law or in equity.

A. Minimum Scope of Insurance. Tenant shall obtain insurance of the types described below:
1. Commercial General Liability insurance shall be written on Insurance Services
Office (ISO) occurrence form CG 00 01 and shall cover Premises and contractual
liability.
2. Property insurance shall be written on an all-risk basis.

B. Minimum Amounts of Insurance. Tenant shall maintain the following insurance limits:
1. Commercial General Liability insurance shall be written with limits of no less than
$1,000,000 each occurrence, $2,000,000 general aggregate.
2. Property insurance shall be written covering the full value of Tenant's property and
improvements with no coinsurance provisions.

C. Other Insurance Provisions. The insurance policies are to contain, or be endorsed to contain,
the following provisions for Commercial General Liability insurance:
1. Tenant's insurance coverage shall be primary insurance as respect the County. Any
insurance, self-insurance, or insurance pool coverage maintained by the County
shall be excess of Tenant's insurance and shall not contribute to it.
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15.

16.

17.

18.

19.

20.

2. Tenant's insurance shall be endorsed to state that coverage shall not be cancelled by
either party, except after thirty (30) days prior written notice by certified mail,
return receipt requested, has been given to the County.

D. Acceptability of Insurers. Insurance is to be placed with insurers with a current A.M. Best
rating of not less than A:VII. Participation in self-insured, governmental risk pool shall satisfy
the conditions set forth in this section.

E. Verification of Coverage. Tenant shall furnish the County with original certificates and a copy
of the amendatory endorsements, including but not necessarily limited to the additional
insured endorsement, evidencing the insurance requirements of Tenant. Evidence of coverage
letter shall satisfy the conditions set forth in this section.

F. Waiver of Subrogation. Tenant and County hereby release and discharge each other from all
claims, losses and liabilities arising from or caused by any hazard covered by property
insurance on or in connection with the Premises or said building. This release shall apply
only to the extent that such claim, loss, or liability is covered by insurance.

Delivery of Possession. If the Lessor, through no fault of the Lessor, is unable to deliver possession
of the Premises to Tenant, then the Lessor shall not be liable to Tenant for damages that arise from the
Lessor’s failure to deliver possession.

Tenant Improvements. At its own expense, the Tenant may make improvements to leased spaces
with prior written approval of the Lake County Administrator.

Right of Use and Entry. After twenty-four (24) hours' notice from the Lessor (except in cases of
emergency, when no notice shall be required), Tenant shall permit the Lessor and its agents,
employees, and contractors to enter the Tenant’s spaces. Such right of entry may include, but shall not
be limited to, the right to inspect the Tenant’s spaces, make repairs, alterations, or improvements,
supply services, or engage in other similar activities, or exhibit the Tenant to prospective or actual
purchasers, lenders, contractors or other persons or entities.

Assignment & Subletting. This Lease and related tenancies cannot be transferred without the
express written consent of the Lessor. Outside of providing appropriate space for the supporting Joint
ETSB of Lake County, Tenant spaces may not be sublet without the express written consent of the
Lessor.

Liens and Encumbrances. Tenant shall keep the Premises free of liens and encumbrances.

Destruction and Damage. If the Tenant spaces are destroyed or partially damaged and such damage
materially affects Tenant's use of the Premises, then the Lessor may, at its option, choose to restore
the Premises or repair the damage or terminate this Agreement. If the Lessor chooses to restore the
destroyed the Premises, then Tenant shall be entitled to rent abatement until the Premises is restored.
If the Lessor chooses to repair the materially damaged Premises, then Tenant shall be entitled to rent
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21.

22.

23.

24.

25.

reduction or abatement in an amount that reasonably approximates a commensurate loss of use of a
portion of the Premises. Tenant shall not be entitled to rent abatement or reduction when the
destruction or damage is caused by Tenant's acts or omissions, or the acts or omissions of any person
or entity affiliated with Tenant, including invitees, licensees, or any person or entity under Tenant's
control.

Signs. Tenant shall obtain the Lessor’s written consent before installing or displaying any signs on or
about the Premises. However, such consent shall not be unreasonably withheld. Any signs shall
comply with applicable codes.

Default. Tenant shall be in default if Tenant fails to timely pay rent or other required amounts under
this Agreement, vacates or abandons the Premises, becomes insolvent, files bankruptcy, is the subject
of levy or execution or otherwise breaches a material provision of this Agreement. If Tenant defaults,
then the Lessor shall provide written notice of the default and provide a reasonable opportunity to
cure. If Tenant fails to timely cure the default, the Lessor may pursue all remedies available in
contract or in law or in equity, including, but not limited to lease termination and re-entry and re-
letting. If Tenant is in default with respect to the payment of rent, the Lessor may accelerate payment
of rental installment payments, and upon issuance of a declaration of acceleration, the entire amount
of rent due over the course of this Lease Agreement, then unpaid, shall become immediately due and
payable.

Notices. All notices that relate to this Lease shall be personally delivered or mailed by certified or
registered mail, postage prepaid to the following addresses or to such other address as either party
shall specify in a written notice so given:

If to the County, addressed to: If to Tenant, addressed to:
County of Lake LakeComm

County Administrator — 9th Floor Attn: Executive Director
18 N. County St. 636 Winchester Road
Waukegan, IL 60085 Libertyville, IL 60046

Breach: Failure of Lessor or Tenant to comply with this Lease, including but not limited to the failure
to complete improvements in accordance with specifications or failure to make or complete in a
reasonable time necessary repairs is a breach of this Lease. Each party shall have the option of curing
the breach within-thirty (30) days of receiving notice of the alleged breach by having the work done
and deducting, or adding, actual costs plus a reasonable administrative fee from rental payments, or
terminating the Lease.

Covenants Binding: All covenants and representations made in this Lease are dependent, and will be
binding upon, apply to, and be for the benefit of any successor in interest to the parties. No provision
of this Lease may be modified, or additional requirements established without the express written
approval of the Parties to this Lease.
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26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

Examination of Records: Each Party agrees to allow the other Party to examine all records
pertaining to this Lease, to verify compliance with this Lease and costs associated with the Lease. The
Parties shall maintain, for a minimum of five (5) years after the completion of the Lease, adequate
books, records, and supporting documents.

Signature: Representatives of the Parties execute this document in their official capacity only and not
as individuals.

Notices: Notices to Lessor shall be sent to the addresses identified in Paragraph 23 of this Lease.
Notices to Tenant shall be sent to the tenant's address indicated in Paragraph 23 of this Lease. Either
Party may designate new or additional addresses for providing notice without formal amendment of
this Lease, by giving the other Party ten (10) days written notice thereof.

Laws of Illinois: This Lease is governed by the laws of the State of Illinois and will be interpreted in
accordance with Illinois law. The venue for resolving any disputes concerning the Parties' respective
performance, or failure to perform, under this Lease shall be the Nineteenth Judicial Circuit in Lake
County, Illinois.

Non-discrimination: Lessor and Tenant and their employees agree not to commit unlawful
discrimination and agree to comply with applicable provisions of the Illinois Human Rights Act, the
U.S. Civil Rights Act and section 504 of the Federal Rehabilitation Act, the Americans with
Disabilities Act, the Illinois Environmental Barriers Act, and rules applicable to each.

Authority to Execute: The Parties represent and warrant that the individuals signing this Lease on
behalf of each of those entities are fully authorized and empowered to enter into this Lease on behalf
of the entity for which each is signing.

Ownership: Lessor covenants and warrants that record title to the Premises is held by Lessor.

Entire Agreement: This Lease, including its addenda and exhibits, contain the entire agreement of
the Parties with respect to the matters covered by this Lease, and no other agreement, statement, or
promise made by any Party, or to any employee, officer, or agent of any Party, which is not contained
in this Lease shall be binding or valid.

Severability: If any provision of this Lease should be found illegal, invalid, or void, it shall be
considered severable. The remaining provisions shall not be impaired, and the Lease shall be
interpreted as far as possible to give effect to the Parties' intent.

Modifications: Any modification, change or amendment after the execution of this Lease may be
made only by an instrument in writing executed and signed by the Parties.

Waiver: The failure of any party to enforce any provision of this Lease shall not constitute a waiver

by such party of any provision. The past waiver of a provision by either party shall not constitute a
course of conduct or a waiver in the future with respect to the same provision.
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37.

38.

39.

40.

Examination of Instrument: Submission of this instrument for examination does not constitute a
reservation of or option for the Premises. The instrument does not become effective as a Lease or
otherwise until executed by both Lessor and Tenant.

Time is of the Essence: Time is of the essence of this Lease, and of each and every covenant, term,
condition and provision hereof.

Disclosure: The following exhibit(s) are made a part of this Lease:
A. Blueprints or diagrams (Lease Exhibit A and B)
B. Rent and Fee Schedule (Lease Exhibit C)

Legal Status Disclosure by Lessor: I certify that the name, taxpayer identification number, and legal
status listed below are correct.

Lessor Name: County of Lake, Illinois

EIN: 36-6006600

IN WITNESS, WHEREQF, the parties have executed this Lease agreement on the date indicated

below.

TENANT: LESSOR:

Lake Consolidated Emergency Communications County of Lake, Illinois
(“LakeComm”)

Signature Signature

Kevin Timony Sandy Hart

Type or Print Name Type or Print Name

Chair, LakeComm Member Board of Directors Chair, Lake County Board
Title Title

Date Date
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EXHIBIT A:
REGIONAL OPERATIONS AND COMMUNICATIONS FACILITY DIAGRAM
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LakeComm and JETSB Allocation of Space: 26,177
Square Footage Calculations: Net Sq-Ft
Dedicated Space:
LakeComm & JETSB Dedicated Space:
(15,324 Operations + 1,729 Hallways, etc.) 17,053
EMA Dedicated Space: 7,406
Shared Space (Total): 13,086
LakeComm & JETSB Proportion of Shared Space 9,124 (69.7%)
EMA Proportion of Shared Space 3,962 (30.3%)
Total Space Calculation:
Total LakeComm & JETSB Space: 26,177
Total EMA Space: 11,368
Total: 37,545

Note: LakeComm is responsible for providing the JETSB of Lake County operational space.

Page 13 of 16



EXHIBIT B:

REGIONAL OPERATIONS AND COMMUNICATIONS FACILITY NETWORK DIAGRAMS
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EXHIBIT C:
RENT SCHEDULE

Upon approval of the Premises for occupancy by the Village of Libertyville, Tenant may occupy the space
defined by this lease and shall commence with the lease and paying the Lessor for rent according to the
rent schedule below. Tenant’s annual rental payment shall be in accordance with the table below, with the
Lease Year's rental amount being the amount shown for the Lease Year (May 1 to April 30) with each
subsequent Year's rent being the amount shown (or calculated) for the next following Lease Year.

The table is based on the Lessor's and Tenant’s mutual understanding and belief that the Premises will be
approved for occupancy by the Village of Libertyville prior to April 30, 2026. In the event the Village of
Libertyville does not approve occupancy for the Premises before April 30, 2026, the annual rental
payment schedule shall commence with Lease Year 1 (May 1, 2026) on the schedule.

Tenant shall make rental payments in four (4) equal, quarterly installments; the installments due on June
15, September 15, December 15, and March 15 of each Lease Year.
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Rent Schedule

LakeComm
Lease Year Fiscal Year Rent Notes
0 22(2)36& $290,000 No Rent - Initial Occupancy (Ends on April 30, 2026)
1 2027 $290,000 First Year of Full Rent (Begins May 1, 2026)
2 2028 $295,800 Years 2 - 5 2% annual increase applied
3 2029 $301,716 Years 2 - 5 2% annual increase applied
4 2030 $307,750 Years 2 - 5 2% annual increase applied
5 2031 $313,905 Years 2 - 5 2% annual increase applied
6 2032 Years 6 - 25 annual increase based on CPI used for PTELL
7 2033
8 2034
9 2035
10 2036
11 2037
12 2038
13 2039
14 2040
15 2041
16 2042
17 2043
18 2044
19 2045
20 2046
21 2047
22 2048
23 2049
24 2050
25 2051 Lease Ends on April 30, 2051
Estimated Total: $9,288,787 Table calculated at a 2% annual increase, but will be

updated annually based on the CPI used for PTELL
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