Lake Consolidated Emergency Communications (LakeComm)

LakeComm Fire/EMS Chiefs Advisory Committee

Minutes - FINAL

Wednesday, March 5, 2025
1:00 PM

LOCATION: Public Works Conference Room
648 W. Winchester Road Libertyville, IL




LakeComm Fire/EMS Chiefs Advisory Committee - Minutes March 5, 2025

1. Callto Order

e Pledge of Allegiance

Chair Chief Lescher called the meeting to order at 1:00 p.m. and led the Pledge of
Allegiance.

2. Roll Call of Members

Chair Chief Lescher did a roll call of members.

Members present:

First Fire Protection District of Antioch: Jon Cokefair, Chief
Countryside Fire Protection District: Chuck Smith, Chief

Fox Lake Fire Protection District: Ed Lescher, Chief - Committee Chair
Greater Round Lake Fire Protection District: Greg Formica, Chief
Gurnee Fire Department: John Kavanagh, Chief

Lake Villa Fire Protection District: Doug Slazes, Chief

Lake Zurich Fire Department: David Pilgard, Chief

Mundelein Fire Department: Bill Lark, Chief

Newport Fire Protection District: Mark Kirschoffer, Chief
Wauconda Fire Protection District: Chas Buschick, Deputy Chief
Zion Fire Department: Justin Stried, Chief

Not in attendance:
Beach Park Fire Protection District
North Chicago Fire Department

Other attendees:

Anne Harper, Lake Zurich

Eric Troy, Zion Fire Dept.

Heather Cipolla, Lake Zurich

Jason Kern, LakeComm Executive Director
Jeremy Lockwood, Mundelein Fire Dept.
Kristy Eckles, Countryside FPD

Mike Brown, Lincolnshire-Riverwoods FPD
Molly Jones, Gurnee PD

Nichol Whitfield, CenCom

Taryn Sofie, CenCom
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LakeComm Fire/EMS Chiefs Advisory Committee - Minutes March 5, 2025

3. Approval of Minutes

3.1. Committee action approving the LakeComm Fire/EMS Chiefs Advisory minutes
from February 5, 2025.

Attachments: LakeComm Fire EMS Advisory 2.5.2025 Final Minutes (pg. 3)

A motion was made by Member Smith, seconded by Member Cokefair, that
these minutes be approved. The motion carried unanimously by voice vote.

4. Public Comment
There were no comments from the public.
5. Unfinished Business
5.1. Continued Discussion on Core Functions.
See attached for updated Report.
6. New Business
6.1. Executive Director Updates.

LakeComm Executive Director Jason Kern gave an update on the ROC facility and
the technology. He also shared how things are progressing with being able to hire
staff.

7. Member Remarks
There were no remarks from members.

8. Adjournment

A motion was made by Member Buschick, seconded by Member Smith, to
adjourn the meeting. The motion carried unanimously by voice vote. Chair Chief
Lescher adjourned the meeting at 1:50 p.m.

Next Regular Meeting: April 2, 2025 at the Public Works Conference Room 648 W.
Winchester Road Libertyville, IL
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Lakecomm Fire Chief’s Executive Committee
Core Functions Discussions

3/05/2025

Core Functions Still being worked on

o MABAS Dispatching- Will be handled by LakeComm:Chief Formica confirmed with
Round Lake Beach on water tower site staying active. There is also a Mundelein site.

& Fire Alarm Monitoring — Will need a meeting with vendors
o How LakeComm is notified from vendors
o CAD programming for responses for trouble and supervisory alarms.
o Bureaus to handle with vendors on notifications for alarm issues
e Qutside Agency Calls -
o Inspector’s Group worked on a policy - Consensus of the group was to move
forward with the policy.
o CERT or ESDA call outs for some jurisdictions. Possibly | am Responding
o Building Departments- Local IC will need a list and nhumbers
e Outdoor Warning Sirens — Possibility for it to be handled locally through each
jurisdiction.
e Staff Notifications
o Chiefs due Mutual Aid- G2 app- enough licenses from County for every Chief.
o Bureau Responses
e Storm/Heavy Call Volume
o CAD can handle holding calls in Storm Mode
o Re-doing run cards for storm mode
e Fireground Radio Frequency Monitoring —Not going to be monitored by LakeComm
e Radio Emergency Button —Operations committee will handle a policy
e Lake Comm Fire Communication SOG. Dispatch procedures, radio procedures,
radio etiquette, terminology standardization and MDC use. Common Policies
o Need to set up operations committee to create standard policies
o Emailwillbe coming soon to set up opps committee
e CAD Issues- Many departments still having problems with responses. Responses
still not being recognized properly. Patches have not fixed the problems.
e StarComm or VHF- Need to finalize which departments will be on what frequencies
e CAD down procedures- More to come on standardized response cards.
o Possibly a function of the opps committee



