
 

 

 

 

 

LakeComm Law Enforcement (LE) Chiefs Advisory 
Committee 

Minutes - Final 
 

Wednesday, May 7, 2025 

2:00 PM 
 

or 10 minutes after the conclusion of the LakeComm Fire/EMS  
Chiefs Advisory Committee meeting, whichever is later. 

 

LOCATION: Public Works Conference Room  
648 W. Winchester Road Libertyville, IL 
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1. Call to Order 

 Pledge of Allegiance 

Chair Chief Seeley called the meeting to order at 2:01 p.m. and led the Pledge of 
Allegiance. 
 

2. Roll Call of Members 

Chair Chief Seeley did a roll call of members. 
 
Members present: 
Antioch Police: Chuck Smith, Commander 
Fox Lake Police: Dawn DeServi, Chief 
Gurnee Police: Jeremy Gaughan, Deputy Chief 
Kildeer Police: Steve Balinski, Chief 
Lake Villa Police: Rochelle Tisinai, Chief 
Lake Zurich Police: Steve Husak, Chief 
Mundelein Police: Jason Seeley, Chief - Committee Chair 
Round Lake Police: Dave Prus, Chief 
Round Lake Park Police: Dan Burch, Chief 
Vernon Hills Police: Pat Kreis, Chief 
Wauconda Police: Kristen Kolar, Sergeant 
Zion Police: Eric Bardon, Chief 
 
Not in attendance: 
Hawthorn Woods Police 
Island Lake Police 
North Chicago Police 
Round Lake Beach Police 
Round Lake Heights Police 

 

3. Approval of Minutes 

3.1. Committee action approving the LakeComm Law Enforcement (LE) Chiefs Advisory 
Committee minutes from April 2, 2025. 

Attachments: LakeComm LE Advisory 4.2.2025 Final Minutes (pg. 3) 

A motion was made by Chief Balinski, seconded by Chief Kreis, that these 
minutes be approved. The motion carried unanimously by voice vote. 
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4. Public Comment 

There were no comments from the public. 

5. Unfinished Business 

There was no unfinished business to discuss. 

6. New Business 

6.1. Update from Executive Director, Jason Kern 

Executive Director Jason Kern discussed the lateral applicant process (71 
applications received). Executive Director Kern provided a general overview of 
progress at the ROC facility. Executive Director Kern discussed the transitional goal 
of July was still a target, but cautioned that some technology challenges being 
encountered may a ect that timeline. Executive Director Kern expects building 
occupancy to be granted for June 11th, and a ribbon cutting ceremony Friday, June 
27th. Lakecomm admin is working on drafting policy and procedure- to be 
distributed and discussed at future meetings.   
 

6.2. Discussion on Scope of Services 

The committee reviewed the previous discussions on Scope of Services. Questions 
arose regarding the reprogramming of radios and who is responsible; answer was 
each individual department. A discussion was had regarding LEADS 3.0 and each 
department setting up workstations. Chief Prus advised he would share instruction 
sheets that agencies could use seeing as his department recently activated a LEADS 
terminal for o icers. A reminder was made to contact Motorola for those agencies 
wishing to provide camera access to Lakecomm for booking and lobby areas. 
Executive Director Jason Kern confirmed that agency phone numbers would not 
have to be changed, all existing general numbers will transfer into Lakecomm. 
Executive Director Kern also confirmed that Lakecomm could honor tow rotations as 
long as those lists were updated in CAD, or some other system that was agreed 
upon- further discussion and policy to come. The group agreed to keep all topics 
open for additional discussion and consideration as the project moves forward.  
 

7. Member Remarks 

Chair Chief Seeley proposed the next meeting on June 4, 2025, at 2:00 pm, in the 
Public Works Conference Room. 
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8. Adjournment 

A motion was made by Chief Kreis, seconded by Chief Barden to adjourn the 
meeting. The motion carried unanimously by voice vote. Chair Chief Seeley 
adjourned the meeting at 2:55 p.m. 

 

Next Regular Meeting: June 4, 2025 at the Public Works Conference Room 648 W. 
Winchester Road Libertyville, IL 
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