Lake Consolidated Emergency Communications (LakeComm)

Fire/EMS Chiefs Advisory Committee
Agenda

Wednesday, December 10, 2025
1:00 PM

LOCATION:
Regional Operations and Communications Facility (ROC)
656 W. Winchester Road Libertyville, IL




Fire/EMS Chiefs Advisory Committee

December 10, 2025

1. Callto Order
e Pledge of Allegiance
2. Roll Call of Members

3. Approval of Minutes

3.1. Committee action approving the LakeComm Fire/EMS Chiefs Advisory minutes

from November 5, 2025.

Attachments: LakeComm Fire EMS Advisory 11.5.2025 Final Minutes (pg. 3)

4. Public Comment

5. Unfinished Business

5.1. Continued Discussion on Core Functions.

6. New Business
6.1. Executive Director Updates.
7. Member Remarks

8. Adjournment

Next Regular Meeting: January 7, 2026, at the Regional Operations and

Communications Facility.
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