
 

 

 

 

 

LakeComm Executive Committee 
Meeting Minutes – Approved 

 

Wednesday, April 8, 2026 

 

2:30 PM 

 

or 10 minutes after the conclusion of the 

JETSB of Lake County meeting, whichever is later. 

 

LOCATION: 
Regional Operations and Communications Facility (ROC) 

656 W. Winchester Rd. 

Libertyville, IL 60048 
Central Training Room 

Lake Consolidated Emergency Communications (LakeComm) 
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1. Call to Order 

• Pledge of Allegiance 

Chair Timony called the meeting to order at 2:32 p.m. and led the Pledge of 
Allegiance. 

2. Roll Call of Members 

LakeComm Secretary Mike Strong did a roll call of members. 
 
Members present: 
Chair: Kevin Timony – Village Manager, Village of Vernon Hills 
Vice Chair: Bill McKinney – Mayor, City of Zion 
Lake County: Patrice Sutton - Lake County Administrator  
Municipal Manager: Greg Jackson - Chief of Staff, City of North Chicago  
Fire Chiefs Association: Ed Lescher - Fire Chief, Fox Lake Fire Protection District 
Fire Protection District: George Steinberg, Greater Round Lake Fire Protection District 
Chiefs of Police Association: Jason Seeley - Chief of Police, Mundelein 
 
Members absent: 
 

3. Approval of Minutes 

3.1 Committee action approving the LakeComm Executive Committee minutes from 
February 11, 2026. 

A motion was made by Member Steinberg, seconded by Member Seeley, to 
approve the minutes as presented. The motion carried unanimously by voice 
vote. 

4. Public Comment 

There were no comments from the public. 

5. Reports 

5.1. Financial Report 

The financial report was for February and March 2026. Treasurer Schroff advised 
she had a few clarifying questions since the year end doesn’t seem to match what 
was given by Lake County, and a few other questions.  

5.2. Executive Director Update 

No Update. 
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6. Unfinished Business 
 

None 
 

7. New Business 
 
7.1 Expenditure Approval- Property & Liability Insurance Policy 

 
Member Sutton asked if LakeComm went without a policy for two months since the 
coverage started in January 2026. Chair Timony said he will follow up with Director 
Kern and advise the board. 
 
A motion was made by Member Lescher, seconded by Member Steinberg, to 
approve the expenditure of property and liability insurance The motion passed 
by roll call vote. 7 ayes, 0 nays, 0 abstentions 

7.2 Personnel Manual Updates Approval 

 No discussion  

A motion was made by Member Lescher, seconded by Member Seeley, to 
approve the expenditure of property and liability insurance The motion passed 
by roll call vote. 7 ayes, 0 nays, 0 abstentions 

 
8. Member Remarks 

Member Jackson wanted to commend LakeComm’s effort on the brushfire that 
occurred in his district and went to an interdivisional box alarm. He shared the work 
by LakeComm staff was phenomenal and seamless. Member Seeley shared he will 
be retiring July 10th and will no longer be on the board.  He is working with the Law 
Enforcement Advisory board to appoint his replacement 
 

9. Adjournment 

A motion was made by Member Lescher, seconded by Member Sutton, to adjourn 
the meeting. The motion carried unanimously by voice vote. Chair Timony 
adjourned the meeting at 2:41 p.m. 

 
Next Regular Meeting: May 13, 2026, at the Regional Operations and Communications 
Facility.  


