Lake Consolidated Emergency Communications (LakeComm)

Law Enforcement Chiefs Advisory Committee

Minutes - Approved

Wednesday, March 4, 2026
2:00 PM

LOCATION:
Regional Operations and Communications Facility (ROC)
656 W. Winchester Road Libertyville, IL




Law Enforcement Chiefs Advisory Committee

March 4, 2026

1.

Call to Order

Acting Chair Husak called the meeting to order at 2:04 PM.
Roll Call of Members

Acting Chair Husak did a roll call of members:

Antioch Police Department: Geoff Guttschow, Chief

Fox Lake Police Department: Dawn DeServi, Chief

Gurnee Police Department: Jason Kalinowski, Deputy Chief
Hawthorn Woods Police Department: John Malcolm, Director
Island Lake Police Department: Absent

Kildeer Police Department: Steve Balinski, Chief

Lake Villa Police Department: Rochelle Tisinai, Chief

Lake Zurich Police Department: Steve Husak, Chief — Acting Chair
Mundelein Police Department: Jason Seeley

North Chicago Police Department: Lazaro Perez, Chief

Round Lake Police Department: David Prus, Chief

Round Lake Beach Police Department: Absent

Round Lake Heights Police Department: Absent

Round Lake Park Police Department: Dan Burch, Chief

Vernon Hills Police Department: Shannon Holubetz, Deputy Chief
Wauconda Police Department: Kristan Kolar, Commander

Zion Police Department: Eric Barden, Chief

Approval of Minutes

3.1. Committee action approving the LakeComm Law Enforcement Chiefs Advisory

minutes from February 4, 2026.

A motion to Approve the Minutes from February 4, 2026, was made by Member
Burch, seconded by Member Perez. The motion carried unanimously by voice vote.

Public Comment
There was no Public Comment.
Unfinished Business

5.1 Radio Alias Discussion

Director Kern stated that, to resolve the disparity of radio aliases, shift supervisor
Tim Stencelis coordinating alias information which will be entered into the Motorola

system per ICCLC standards.

Page 2 of 3



Law Enforcement Chiefs Advisory Committee March 4, 2026

5.2 Drones as a First Responder Programs

Director Kern provided information about drone integration, stating that Tyler
Technologies has standard export features, which include integration fees.

6. New Business
6.2 Executive Director Updates

Director Kern provided an update to the committee on a variety of topics. He stated
that the FY27 LakeComm Budget was approved by the Executive Committee and the
Member Board of Directors and will be disseminated the following week. The trip to
Springfield to address legislation regarding surcharge fees resulted in interest, but
not enough to push the bills forward yet. He announced that there will be no
Executive Committee, Member Board, and possibly no JETSB meeting in March, and
he will not be able to attend the next Advisory Committee meeting on April 1%
Director Kern also requested that agencies keep him abreast of discussions with
local schools regarding their school safety systems, and the tracking vendors they
are using.

7. Member Remarks

There was a question about the status of staffing at LakeComm, and Director Kern
provided general staffing levels at this time and goals through the end of 2026. A
discussion ensued regarding the importance of notifying LakeComm in advance of large
gatherings such as protests and festivals. Member DeServi conveyed issues with pulling
data and stats from Tyler, and Member Tisinai asked about the possibility of relaying
info over the air instead of in notes to assist officers while they are driving. Director Kern
stated that he would look into these issues. There was a discussion about how CAD to
CAD will help with shared calls.

8. Adjournment
A motion to Adjourn the Meeting was made at 2:38 PM by Member Balinski, seconded

by Member Burch. The motion carried unanimously by voice vote.

Next Regular Meeting: April 1, 2026, at the Regional Operations and Communications
Facility.
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