
Law Enforcement Chiefs Advisory Committee

Minutes - FINAL 

Wednesday, September 3, 2025 

2:00 PM 

LOCATION:  
Regional Operations and Communications Facility (ROC) 

656 W. Winchester Road Libertyville, IL 

Lake Consolidated Emergency Communications (LakeComm) 
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1. Call to Order 

Chair Seeley called the meeting to order at 2:01 PM. 

2. Roll Call of Members 

Chair Seeley did a roll call of members: 

Antioch Police Department: Geoff Guttschow, Chief 
Fox Lake Police Department: Dawn DeServi, Chief 
Gurnee Police Department: Jeremy Gaughan, Deputy Chief 
Hawthorn Woods Police Department: John Malcom, Director 
Island Lake Police Department: Absent 
Kildeer Police Department: Absent 
Lake Villa Police Department: Rochelle Tisinai, Chief 
Lake Zurich Police Department: Steve Husak, Chief 
Mundelein Police Department: Jason Seeley, Chief – Committee Chair 
North Chicago Police Department: Absent 
Round Lake Police Department: Dave Prus, Chief 
Round Lake Beach Police Department: Tim Schuster, Deputy Chief 
Round Lake Heights Police Department: Absent 
Round Lake Park Police Department: Dan Burch, Chief 
Vernon Hills Police Department: Pat Kreis, Chief 
Wauconda Police Department: Kristen Kolar, Commander 
Zion Police Department: Absent 
 

3. Approval of Minutes 

3.1. Committee action approving the LakeComm Law Enforcement Chiefs Advisory 
minutes from September 3, 2025. 

A motion to Approve the Minutes from September 3, 2025, was made by Member 
Tisinai, seconded by Member Gaughan. The motion carried unanimously by voice 
vote. 

4. Public Comment 

There was no public comment. 

5. Unfinished Business 

5.1.  Continued Discussion on Core Functions. 

There was no further discussion. 
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6. New Business 

6.1. Executive Director Updates. 

ED Kern provided his status on the following items: 
• LakeComm and on the ROC. Two items of significance were related to building 

security and access in addition to the audio-visual system. 
• Hiring process including transitional process, pending lateral processes, and 

administrative support positions. 
• Identifying chief(s) for the Executive Committee and JETSB of Lake County. 

These appointments will need to be made through the Lake Co Police Chief’s 
Association. 

• ICCLC had recently approved talk groups and reassignments for LakeComm, 
this also included additional interop talk groups for the entire county. A network 
map will be released in the coming days. All police radios need to be 
reprogrammed, and it is their responsibility. 

• The 911 Consolidation Plan was submitted to the State for final approval. 
• Transition Plan 

o LakeComm revised from a 3-week to a 2-week plan. 
o Lake Zurich will be the first agency on a Tuesday, followed by 

Countryside/Mundelein/Vernon Hills on Thursday. Then the second 
week, CenCom/FoxComm will move on Tuesday and the process will 
wrap up with Gurnee on Thursday. 

 
7. Member Remarks 

There were no member remarks. 

8. Adjournment 

A motion to Adjourn the Meeting was made at 2:35 PM by Member Husak, seconded by 
Member Kreis. The motion carried unanimously by voice vote. 

The next Regular Meeting is scheduled for October 1, 2025, at the Regional Operations 
and Communications Facility. 
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