Lake Consolidated Emergency Communications (LakeComm)

Law Enforcement Chiefs Advisory Committee

Minutes - Approved

Wednesday, November 5, 2025
2:00 PM

LOCATION:
Regional Operations and Communications Facility (ROC)
656 W. Winchester Road Libertyville, IL




Law Enforcement Chiefs Advisory Committee

November 5, 2025

1.

Call to Order

Chair Seeley called the meeting to order at 2:01 PM.
Roll Call of Members

Chair Seeley did a roll call of members:

Antioch Police Department: Absent

Fox Lake Police Department: Dawn DeServi, Chief

Gurnee Police Department: Jason Kalinowski, Commander
Hawthorn Woods Police Department: John Malcom, Director
Island Lake Police Department: Absent

Kildeer Police Department: Absent

Lake Villa Police Department: Rochelle Tisinai, Chief

Lake Zurich Police Department: Steve Husak, Chief

Mundelein Police Department: Jason Seeley, Chief - Committee Chair
North Chicago Police Department: Absent

Round Lake Police Department: Dave Prus, Chief

Round Lake Beach Police Department: Tim Schuster, Deputy Chief
Round Lake Heights Police Department: Absent

Round Lake Park Police Department: Dan Burch, Chief

Vernon Hills Police Department: Pat Kreis, Chief

Wauconda Police Department: Absent

Zion Police Department: Eric Barden, Chief

Approval of Minutes

3.1. Committee action approving the LakeComm Law Enforcement Chiefs Advisory

minutes from September 3, 2025.

A motion to Approve the Minutes from September 3, 2025, was made by Member
Burch, seconded by Member Kreis. The motion carried unanimously by voice vote.

Public Comment
There was no public comment.
Unfinished Business

5.1. Continued Discussion on Core Functions.

The chiefs in attendance expressed their appreciation to LakeComm’s staff on the
successful transition thus far and continued guidance throughout the process.
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On the topic of LEADS transactions, it was confirmed that LakeComm will run the
CQH and other requests and add that information to the NCIC tab. From there itis
up to the agency to set a process to print from Mobile.

If there are issues requiring immediate attention or resolution, the police supervisor
should call and speak with the on duty LakeComm supervisor(s).

Frontline parking and specific modules have been moved to LakeComm’s
responsibility. Any additional modules needed are the responsibility of the law
enforcement agency.

FOIA requests shall be handled by the police and fire agencies and uploaded into
Evidence.com. If LakeComm receives a direct request, they will coordinate with the
agency.

A general e-mail was set up for requests that will be reviewed by a LakeComm
supervisor.

Clarification was provided that intercoms should go to the intercom line and lobby
phones and others would go to the general dispatch line. Agencies were
encouraged to utilize an auto-attendant on their phone systems for day and
nighttime operations.

6. New Business

6.1.

6.2.

Executive Director Updates

Director Kern provided an update to the members including the status of the
consolidation over the past week, which was reported to be fairly smooth, and any
minor issues or concerns were being addressed. The LakeComm management
team was present and introduced to the advisory board. After discussion on EMS
calls, Kern indicated that all EMS calls will be dispatched to the law agencies and
their supervisor can determine if a response is warranted based on that agency’s
call volume and procedure.

Approval of 2026 Advisory Board meeting dates.

A motion to Approve the 2026 Law Enforcement Chiefs Advisory Committee
meeting dates was made by Member Husak, seconded by Member Malcolm. The
motion carried unanimously by voice vote.

7. Member Remarks

There were no member remarks.

8. Adjournment
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A motion to Adjourn the Meeting was made at 3:09 PM by Member Malcolm, seconded
by Member Husak. The motion carried unanimously by voice vote.

The next Regular Meeting is scheduled for December 3, 2025, at the Regional
Operations and Communications Facility.
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