
 

 

 

 

 

Law Enforcement Chiefs Advisory Committee 
Minutes - Approved 

 

Wednesday, December 3, 2025 

2:00 PM 
 
 

 

 

 

 

 LOCATION:  
Regional Operations and Communications Facility (ROC) 

656 W. Winchester Road Libertyville, IL 
 

Lake Consolidated Emergency Communications (LakeComm) 
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1. Call to Order 

Chair Seeley called the meeting to order at 2:00 PM. 

2. Roll Call of Members 

Chair Seeley did a roll call of members: 

Antioch Police Department: Geoff Gutschow, Chief 
Fox Lake Police Department: Dawn DeServi, Chief 
Gurnee Police Department: Jeremy Gaughn, Chief 
Hawthorn Woods Police Department: John Malcom, Director 
Island Lake Police Department: Absent 
Kildeer Police Department: Steve Balinski, Chief 
Lake Villa Police Department: Rochelle Tisinai, Chief 
Lake Zurich Police Department: Steve Husak, Chief 
Mundelein Police Department: Jason Seeley, Chief – Committee Chair 
North Chicago Police Department: Absent 
Round Lake Police Department: Absent 
Round Lake Beach Police Department: Tim Schuster, Deputy Chief 
Round Lake Heights Police Department: Absent 
Round Lake Park Police Department: Dan Burch, Chief 
Vernon Hills Police Department: Pat Kreis, Chief 
Wauconda Police Department: Absent 
Zion Police Department: Eric Barden, Chief 
 

3. Approval of Minutes 

3.1. Committee action approving the LakeComm Law Enforcement Chiefs Advisory 
minutes from November 5, 2025. 

A motion to Approve the Minutes from November 5, 2025, was made by Member 
Balinski, seconded by Member Kreis. The motion carried unanimously by voice 
vote. 

4. Public Comment 

There was no public comment. 

5. Unfinished Business 

5.1.  Continued Discussion on Core Functions. 

No further discussion on core functions. 

6. New Business 
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6.1. Executive Director Updates 

Director Kern provided a status update for the first month of operations.  

• It was pointed out that from both a law and fire side, there is a significant 
underutilization of the county-wide shared CAD system, which overtime the 
LakeComm team will make adjustments and recommendations.  

• Supervisors are working to adjust the seating and communications flow of the 
room to improve processes. 

• There are a number of a la carte request which LakeComm will continue to work 
towards standardization. 

• Staff has been meeting with the surrounding dispatch centers to discuss call 
transfers and notifications and how best to improve the process. 

• Agencies were encouraged to have their shift supervisors contact a LakeComm 
supervisor directly to address a problem. 

• LakeComm is finalizing a contract with Evidence.com to facilitate audio 
requests. Redaction responsibilities would fall on the agencies which was their 
preference. 

• A brief staffing update was provided. Kern indicated that there are some 
supervisory and telecommunicator vacancies, however they are watching call 
volume and ring times before deciding on how many will be added. Additionally, 
this provides some time to finalize the new training program and identify 
trainers. 

• The FY27 budget should be presented again to the Executive Committee in 
January with the goal of approval from the Member Board in the same month. At 
this time there will be no changes to the formula which was the intent for the 
first several years. 

• There was general discussion about interest and future planning for the 
integration of a Real Time Crime Center at LakeComm. 
 

7. Member Remarks 

There were no member remarks. 

8. Adjournment 

A motion to Adjourn the Meeting was made at 2:40 PM by Member Balinski, seconded 
by Member Kreis. The motion carried unanimously by voice vote. 

 

The next Regular Meeting is scheduled for January 7, 2026, at the Regional Operations 
and Communications Facility. 


